
OLOMOUC 
MODERN 

LANGUAGE
SERIES

Edited by
Jitka ZehnalovÆ
Ond�ej MolnÆr
Michal KubÆnek

Tradition and Trends  
in Trans-Language Communication

Vol. 2

On November 10�11, 2012, the Translation and Interpreting 
Section of the Department of English and American 
Studies of Palacký University in Olomouc, Czech Republic, 
hosted the second TIFO � Translation and Interpreting 
Forum Olomouc. The organizers’ goal was to provide 
a platform for all parties with an interest in translating 
and interpreting, both academics and professionals, to 
meet and to discuss and critically examine relevant issues 
and often opposed viewpoints. The participants included 
representatives of universities, EU institutions, publishing 
industry, transnational corporations and language service 
providers. The present volume is a collection of selected 
contributions presented at the conference, which was 
held under the title Tradition and Trends in Trans-Language 
Communication.  

O
M

LS Vol. 2 
Tradition and Trends  in Trans-Language Com

m
unication



OLOMOUC MODERN LANGUAGE SERIES (OMLS) publishes peer-reviewed pro-
ceedings from selected conferences on linguistics, literature and translation studies 
held at Palacký University in Olomouc, Czech Republic.

Published so far:
OMLS, Vol. 1: Teaching Translation and Interpreting in the 21st Century (2012)
OMLS, Vol. 2: Tradition and Trends in Trans-Language Communication (2013)

In preparation:
OMLS, Vol. 3: Language Use and Linguistic Structure (2014)



Tradition and Trends in Trans-Language Communication

Edited by
Jitka ZehnalovÆ
Ond�ej MolnÆr

Michal KubÆnek

Palacký University
Olomouc 

2013





OLOMOUC MODERN LANGUAGE SERIES

Vol. 2

Tradition and Trends  
in Trans-Language Communication

Proceedings of the International Conference
 

Translation and Interpreting Forum Olomouc 2012

organized by 

Department of English and American Studies

Philosophical Faculty, Palacký University in Olomouc, Czech Republic

November 10�11, 2012

Edited by
Jitka ZehnalovÆ
Ond�ej MolnÆr

Michal KubÆnek

Palacký University
Olomouc 

2013



FIRST EDITION

Arrangement copyright ' Jitka ZehnalovÆ, Ond�ej MolnÆr, Michal KubÆnek, 2013

Editors� Note copyright ' Jitka ZehnalovÆ, Ond�ej MolnÆr, Michal KubÆnek, 2013 

Papers copyright ' Wilken W. K. H. Engelbrecht, Pavlína Flaj�arovÆ, Edita GromovÆ, 
Josef Ja�ab, Renata KamenickÆ, Michal KubÆnek, Ivona Mi�terovÆ, Ond�ej MolnÆr, 
Daniela MüglovÆ, VÆclav JonÆ� Podlipský, Theodoros Radisoglou, Ji�í Rambousek, 
VÆclav �e�icha, Marie Sanders, Christina Schäffner, Eva Skope�kovÆ, �Ærka �imÆ�kovÆ, 
Peter Trizna, Miao Wang, Jitka ZehnalovÆ, 2013 

Copyright ' Palacký University, Olomouc, 2013

ISBN 978-80-244-4079-8 
(print)

ISBN 978-80-244-4080-4 
(electronic version; available at http://tifo.upol.cz/TIFO2012_book.pdf)

Reviewers: Zuzana JettmarovÆ (Charles University in Prague, Czech Republic)
 Cecilia Alvstad (University of Oslo, Norway)

registration number: CZ.1.07/2.2.00/28.0095 



TABLE OF CONTENTS

Editors� Note . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  9

Acknowledgements  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11

TRANSLATION
Trans-language, Trans-culture, Trans-translation?  . . . . . . . . . . . . . . . . . . . . . . . 15
Christina Schäffner

Translation and Interpreting as Intercultural Communication . . . . . . . . . . . . . 29
Edita GromovÆ, Daniela MüglovÆ

Tradition and Trends in Translation Quality Assessment  . . . . . . . . . . . . . . . . . 41
Jitka ZehnalovÆ

Source Text Quality in the Translation Process . . . . . . . . . . . . . . . . . . . . . . . . . . 59
Ond�ej MolnÆr

Source Text Quality in the Workflow of Translation Agencies  . . . . . . . . . . . . . 87
Michal KubÆnek

Exploring Legitimation-seeking Text-building Strategies  
in Book Back-cover Description in the Context of Translativity  . . . . . . . . . . 105
Renata KamenickÆ

Calques Idioms Translated From English:  
Degrees of Acceptability Explored . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 121
Ji�í Rambousek

Czech Translation Equivalents of the Marginal Modal Need  
to in Administrative Texts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 135
VÆclav �e�icha

INTERPRETING
Interpreters and Translators at the Nuremberg Trials, 1945�1946  . . . . . . . . . 151
Theodoros Radisoglou

The Impact of Grammatical Differences on Simultaneous Interpreting . . . . 159
Miao (Sabrina) Wang



Automatic Imitation or Poor First-language Inhibition?  
Why Foreign-Accentedness Increases During Interpreting . . . . . . . . . . . . . . . 183
VÆclav JonÆ� Podlipský, �Ærka �imÆ�kovÆ

Tackling Redundancy at the Delivery Stage�Using Peer  
Evaluation as a Teaching Method  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 195
Marie Sanders

LITERARY TRANSLATION
Translations as Ways to the Knowledge of the World  
and to World Literature . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 207
Jaroslav Ja�ab

A Moravian Picture of Dutch Literature . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 215
Wilken W. K. H. Engelbrecht

Drama Translation as a Cultural Barometer? Shakespeare during  
the Great War . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 229
Ivona Mi�terovÆ

A Marginal Phenomenon in the Field of Literary Translation:  
The (Im)possibility of �Translating� Literature into  
a �Simplified� Version . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 243
Eva Skope�kovÆ

When Kubla Khan Travels Abroad: Czech Translations  
of the Poetry by Samuel Taylor Coleridge . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 253
Pavlína Flaj�arovÆ

Translations of the Poetry of Douhlas Dunn into Czech and Slovak  
and the Issue of Time and Identity  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 267
Peter Trizna

Pavel
Obdélník

Pavel
Psací stroj
 Josef  Jařab



9

Editors� Note
Jitka ZehnalovÆ, Ond�ej MolnÆr, Michal KubÆnek

Building on the experience drawn from the first Translation and Interpreting 
Forum Olomouc, the Translation and Interpreting Section of the Department 
of English and American Studies of Palacký University in Olomouc, Czech 
Republic, organized its sequel�TIFO 2012. The event took place on November 
11�12, 2012, and once again it was intended as an open platform for all stake-
holders in the field of translation and interpreting�academics (teachers and 
students), professional translators and interpreters, professional organizations, 
language service providers, �in-house� language departments of transnational 
corporations, and companies developing support tools and technology. For two 
days, more than two hundred participants could share and discuss their ideas 
and views on the conference�s theme �Tradition and Trends in Trans-Language 
Communication.� Speakers presented their contributions in eleven sections, 
which were complemented by two keynote speeches, a round-table discussion, 
and an opening speech to an exhibition.

The proceedings of the conference are the second volume of the Olomouc 
Modern Language Series (OMLS). It is available in printed as well as online 
form. All papers have been carefully reviewed and grouped into three sections: 
Translation Studies, Interpreting, and Literary Translation. Given the broad 
range of topics covered in the papers included in the volume, as well as the 
varied research methods of individual authors, the editors decided to follow the 
recommendations of The Chicago Manual of Style (16th edition) and employ 
both the author-date system and footnotes for documentation and citation of 
sources. The latter is used in articles dealing with literary translation and trans-
lation history where it is preferred for its high flexibility. 

The first section of the proceedings deals with some of the current issues of 
translation studies. It is opened by Christina Schäffner�s article in which she re-
views and critically assesses various approaches that have emerged in this field 
over the past decades as well as the terms and labels which have been coined to 
describe them. The author reflects on the concept of translation in relation to 
translation studies as a discipline, translator training programmes, and market 
demands. Other papers in this section address topics such as the challenges 
brought about by interlingual communication, issues of translation quality 
assessment, source text quality in the translation process, or the operation of 
translativity and related text legitimation strategies by comparing translated 
and non-translated texts.

The second section devoted to interpreting has a rather unusual opening�a 
speech by Theodoros Radisoglou, the author of an exhibition of photographs 
taken at the International Military Tribunal in Nuremberg in 1945�1946. 
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Combining historical details and the art of photography, the author provides 
a unique view of the beginning of simultaneous interpreting. Other contribu-
tions in this section focus on various topics connected specifically with inter-
preting. These include issues of grammatical differences between languages, 
foreign accentedness of interpreters, and methods used in interpreter training. 

The final section on literary translation is introduced by Josef Ja�ab of the 
host university. In his historical and cultural reflections, the author considers 
the role translators have always played in providing access to the knowledge 
of the world and world literature across languages. The section offers contri-
butions on the translation of prose, poetry, and drama. The authors are con-
cerned with both historical as well as contemporary works and approaches. 
In this section, the focus on the Central-European region, its history and cul-
ture, is perhaps most apparent in the papers on Czech translations of 19th cen-
tury Dutch prose, poems by Samuel Taylor Coleridge and Douglas Dunn, or 
Shakespeare�s drama.

The aim of the conference organizers is to continue and develop the tradition 
of the open forum format on a bi-annual basis. While TIFO 2012 examined 
the current trends in trans-language communication in a broader context, in-
cluding the domains of literary translation, culture, and history, TIFO 2014 will 
again focus on a specific topic which is, nevertheless, relevant for all transla-
tion and interpreting related activities. As reflected in its theme �Interchange 
between Languages and Cultures: The Quest for Quality,� the aim of the orga-
nizers is to consider various aspects of quality issues, including models and ap-
proaches to translation and interpreting quality assessment, quality assessment 
and feedback in the translation classroom, literary translation criticism, quality 
standardization in the translation industry, or quality assurance provided by 
translation technology.
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Trans-language, Trans-culture, Trans-translation? 

Christina Schäffner 
Aston University, School of Languages and Social Sciences,  

Birmingham B4 7ET, Great Britain.  
Email: c.schae�ner@aston.ac.uk

A�������: The growth of the discipline of translation studies has been accompanied 
by a renewed reflection on the object of research and our metalanguage. These devel-
opments have also been necessitated by the diversification of professions within the 
language industry. The very label translation is often avoided in favour of alternative 
terms, such as localisation (of software), transcreation (of advertising), transediting 
(of information from press agencies). The competences framework developed for the 
European Master�s in Translation network speaks of experts in multilingual and mul-
timedia communication to account for the complexity of translation competence. This 
paper addresses the following related questions: (i) How can translation competence 
in such a wide sense be developed in training programmes? (ii) Do some competences 
required in the industry go beyond translation competence? and (iii) What challenges 
do labels such as transcreation pose?

K�������: translation competence; translator training; European Master�s in 
Translation (EMT); translation industry; transcreation; transediting

1. Introduction 
There is no denying that translation (and interpreting) play a significant role 
in and for society in the widest sense. Over the last several years, the mar-
ket research firm Common Sense Advisory has regularly reported growth 
rates in the translation industry in their annual studies on The Language 
Services Market. The global market for language services is a multi-billion 
dollar business (the 2010 report gave the figure of US$26 billion [Kelly and 
Stewart 2010]). Recent reports commissioned by the European Commission�s 
Directorate-General for Translation (DGT) on the Contribution of Translation 
to the Multilingual Society in the EU (European Commission 2010) and The 
Status of the Translation Profession in the European Union (European Union 
2012) have confirmed the market trends and commented on consequences for 
translator training.

It is, however, not only the translation industry which has experienced 
growth, as the number of translator training programmes has also increased 
enormously over the last decade. The aims of translator training are widely 
seen to be in providing graduates who are qualified for the rapidly chang-
ing market. Quite a lot of progress has been made recently in agreeing on 
benchmarks for enhancing the quality of translator training programmes, 
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in particular at postgraduate level. Major initiatives in this respect have 
been the European Master�s in Translation (EMT) project, initiated by the 
DGT (European Commission 2013), and the related OPTIMALE network 
(Optimising Professional Translator Training in a Multilingual Europe 
[OPTIMALE 2013]). The focus of both initiatives is on enhancing the em-
ployability of graduates, evident, for example, in the theme of the 2012 EMT 
conference �Translating Skills into Jobs.� A challenge for universities is thus 
to design programmes which give their students good job opportunities, and 
then constantly ensure that the programmes are in line with the needs of the 
diverse and rapidly changing industry. A related challenge in this respect is 
to reconcile the requests of the industry for graduates who have practical and 
professional skills with the requests of the universities for graduates who have 
in-depth academic knowledge and intellectual skills. This also requires uni-
versities to reflect on their own concept of translation, which underlies pro-
gramme development.

In this paper I will illustrate the EMT initiative as one model of characteris-
ing translation competence and discuss the challenges this model poses for the 
concept of translation in translator training programmes. I will then reflect on 
challenges posed by labels such as transcreation and transediting used in the 
translation industry.

2. The EMT Translator Competence Profile
One attempt at specifying what graduates of postgraduate translation pro-
grammes need to know and be able to do in order to be employable is the EMT 
translator competence profile. The awareness of the diversity of the profession 
is reflected in the formulation that graduates should be able to work �in the rap-
idly evolving field of multilingual and multimedia communication� (Gambier 
2009). The EMT competence profile is meant to be a reference framework. It 
sets out what is to be achieved, acquired and mastered at the end of training (as 
minimum requirement) at the second-cycle (postgraduate level). Competence 
is characterised as the �combination of aptitudes, knowledge, behaviour and 
knowhow necessary to carry out a given task under given conditions� (Gambier 
2009). Six main competence areas are specified as follows:
1. Translation Service Provision Competence (with an interpersonal and a pro-

duction dimension);
2. Language Competence; 
3. Intercultural Competence (with a sociolinguistic and a textual dimension);
4. Information Mining Competence;
5. Thematic Competence;
6. Technology Competence.
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methods in a coherent way. This task is (to be) informed by a concept of transla-
tion we as teachers and programme developers (need to) have. However, there is 
no unified and generally agreed definition of translation in our field. Translation 
studies is now recognised as a discipline in its own right, which is inter- or mul-
tidisciplinary by nature. Although still a relatively young discipline, it has seen 
constant growth in terms of research topics and methods (see Snell-Hornby 2006; 
Bassnett 2012; Gambier 2012). These developments are also reflected in the way 
translation itself is defined and conceptualised. We have come a long way from 
an initially narrow focus on identifying similarities and differences in language 
systems to an investigation of the socio-political factors which have an influence 
on translation production and reception. Over the last fifty or sixty years, trans-
lation has been defined as meaning transfer, as a �source text induced target text 
production� (Neubert 1985, 18), as a purposeful activity (Nord 1997), as norm-
governed behaviour (Toury 1995), as a cultural-political practice (Venuti 1995), 
and as socially regulated activity (Wolf 2002). The two quotes below illustrate 
this development by reflecting vastly different perspectives:

Translation from one language into another substitutes messages in one 
language . . . for entire messages in some other language. . . . The trans-
lator recodes and transmits a message received from another source. 
Thus translation involves two equivalent messages in two different 
codes. (Jakobson 2012, 127)
The phenomenon of translation is inevitably involved in social institu-
tions which to a high degree determine the selection, production and 
distribution of translations and as such the strategies adopted in the 
translation itself. (Wolf 2002, 34)

Moreover, the term translation is also used in other disciplines, in a more or 
less similar way to definitions used in translation studies. In criticising the use 
of translation for describing migrant or exile writing, Trivedi even argued that 
the concept had been taken over by monolingual literary theorists (Bassnett 
2012). He warns that the discipline of translation studies is in danger of losing 
its subject of research and thus the very basis of its existence.

In translator training programmes, we tend to operate with a more tradi-
tional concept which involves transfer across languages and cultures, although 
we cannot claim that all members of staff teaching on one and the same pro-
gramme also share the same understanding of what translation means. Which 
concept of translation we as trainers and scholars hold, explicitly or implicitly, 
inevitably has an influence on our teaching and assessment methods. For ex-
ample, if teachers select (extracts of) texts on the basis of their own preferences, 
just instructing students to translate the text, asking them to read out their 
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translations sentence by sentence in class, comparing them to each other�s ver-
sions (and maybe also to a model translation), and assessing the target text on 
how accurately it reproduces the source text (in content, form, structure, style), 
then this approach resembles the use of translation as an exercise for foreign 
language learning. It surely does not contribute to developing translation com-
petence in the sense described by the EMT profile. 

There is a wide range of literature illustrating how factors which are relevant to 
a professional environment can be included in a practical translation class, fac-
tors such as choosing an authentic text, providing a specific translation brief, or 
setting a deadline. We can also go beyond such teaching and assessment meth-
ods which are basically inspired by functionalist approaches (e.g., Nord 1996; 
Kiraly 2000; Colina 2009) by including even more innovative activities. For ex-
ample, we can arrange a practical translation class in such a way that students 
act autonomously in managing a project, and activities can include negotiating 
with the customer, agreeing on tasks, building a glossary, revising a translation, 
writing the invoice. Such activities are closely linked to the translation service 
provision competence in the EMT profile. Not all of these activities will need 
to be done during the class time available. Some can be completed at different 
times, with the time-tabled session to be used for progress reports, sharing ex-
perience, reflecting on the learning process. The lecturer in such cases would 
have a different role (Kiraly [2000] speaks of facilitating and scaffolding) com-
pared to the more traditional teacher whose task is seen as commenting on the 
accuracy of students� translations. Similarly, classroom activities are different to 
the more traditional forms where class time is mainly spent on letting students 
read out and discuss their translations.

Such innovative teaching methods would also require different methods of 
assessment. Assessment is traditionally focused on the product, and we of-
ten have detailed criteria for identifying errors and calculations for deduct-
ing points for errors, or occasionally for adding a point for a good solution, 
although we do not have standard criteria to decide what actually constitutes 
a good solution. Such a method, however, implies that we know what the opti-
mal target text would look like so that the versions produced by students can 
be compared to it. To be fair, assessment is already often based on reflecting 
on the appropriateness of the translation for the specified purpose and mark-
ing criteria take various factors into account (see Hönig 1997). It is now also 
an accepted practice to let students make use of all relevant tools in a trans-
lation exam (including access to Internet), which is necessary if we want to 
test their translation competence and not simply their language competence. 
However, we do not yet seem to give sufficient recognition to the processes 
involved which led to the product. That is, how can we assess the critical reflec-
tion, the amount and nature of research, the thought processes? One possibility 
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could be asking for a submission of a revised version with additional reflective 
comments, and assess both. If we include student-managed authentic projects, 
we also need to devise assessment methods for them, for example, assessing the 
usefulness of (pre-)project glossaries, the reflective nature of work reports, the 
amount and nature of revisions made to the translation, and so forth. Another 
important point is how to include and account for CAT tools. If we want our 
students to be competent in the use of CAT tools, we need to incorporate their 
use into the classroom and examinations, and we need to devise criteria to as-
sess both the product (a target text produced with the use of CAT tools) and the 
process (the critical and effective use of these tools).

In short: in order to be able to assess our students in respect of the transla-
tion competence achieved (as specified in the EMT profile), we need to inte-
grate all aspects of the competence profile into our programmes. This is quite 
a challenge, and there is not much point in having a session, workshop or even 
a module which introduces CAT tools to students if such tools are not inte-
grated in the practical translation classes. Similarly, a module on translation 
theories cannot be taught in total isolation if we want students to be able to 
talk about (and, if necessary, defend) their strategies and decisions and use the 
appropriate metalanguage for doing so. Another essential aspect for develop-
ing translation competence is the cooperation with the translation industry. 
Effective cooperation also requires speaking a common language, sharing con-
cepts and aims, at least as far as possible. The question therefore is: what con-
cept of translation is used in the translation industry?

4. The Concept of Translation in the Translation Industry 
and Consequences for Training Programmes and for the 
Discipline of Translation Studies

Above I mentioned the annual studies of the language services market con-
ducted by Common Sense Advisory. This firm presents their reports as 
studies of the market for translation, localization, interpreting and other 
language services. What is immediately noticeable is that translation is set 
apart not only from interpreting (which is quite usual) but also from locali-
sation. When we look at the table of contents, the differentiation becomes 
even more prominent. Various activities in the language industry are cov-
ered as to their percentage of the annual Language Service Provision rev-
enue. These are: Software Localization, Website Globalization, Translation 
Tools and Software, Machine Translation Post-editing, Transcreation, On-
Site Interpreting, Telephone Interpreting, Video Interpreting, Interpreting 
Tools and Software, Multimedia Localization, Voice-Over Work, Subtitling, 
and Internationalization. Translation itself does not actually show up in the 
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table of contents, which may be explained by the company�s aim of report-
ing on changes in the market which requires a more detailed analysis (as can 
also be seen in specifying on-site, telephone, and video interpreting, activi-
ties which are linked to local positioning and medium rather than consti-
tuting separate types of interpreting). Voice-over and subtitling are types of 
audio-visual translation, and machine translation post-editing is a specific 
task but not a type of translation. Post-editing of machine translation out-
put, and also revision of translations, are important activities in the transla-
tion industry and are already included as exercises in a number of transla-
tor training programmes. These labels, however, do not pose conceptual and 
terminological challenges to translation studies as some of the others in the 
list above do. Localization, globalization, and internationalization are labels 
used in the context of (interactive) digital texts (e.g., software, websites, video 
games). Localisation refers to processes of modifying texts to make them 
�linguistically and culturally appropriate to the target locale (country/region 
and language)� where they will be used (Esselink 2000, 3), and internation-
alization refers to the �process of generalizing a product so that it can handle 
multiple languages and cultural conventions without the need for redesign� 
(Esselink 2000, 2). The label transcreation is typically used in the context of 
advertising. In addition, we find labels such as versioning (of audiovisual 
documents), transediting (of information from press agencies, newspapers, 
television), adaptation (for film, stage, and other forms of creative writing), 
multilingual and technical writing, and so forth. 

The existence of such labels in the language industry (and also in theoretical 
literature) poses challenges both for training and for the discipline of trans-
lation studies. As said above, our training programmes have to be adapted in 
view of changing market needs. Having knowledge of such market changes is 
thus essential for programme leaders at universities. The 2012 Common Sense 
Advisory report listed transcreation, internationalization, and telephone inter-
preting among the fastest-growing services in the industry from 2010 to 2011 
(Kelly, DePalma, and Stewart 2012). But does this mean we should develop 
Master programmes in transcreation and/or internationalization? In other 
words: how specific do our programmes have to be? Do we need highly special-
ised programmes or would it be more realistic to add activities in transcreation, 
localisation and internationalisation to existing programmes to account for 
such trends in the market? We would also need to bear in mind that (changes 
in) market needs are different in different countries and that university proce-
dures for programme approval may be cumbersome.

Does asking these questions mean we accept that transcreation, localisation 
and internationalisation are different to translation? As said above, the concept 
of translation has seen a development within translation studies, a development 



CHRISTINA SCH˜FFNER

23

which accounts for the complexity of translation both as process and product 
within socio-historical contexts, which in turn are subject to various conditions 
and constraints. I will address this issue with reference to transcreation, the term 
often used by translation companies when offering their services. One definition 
which is repeatedly used by companies on their websites is the following: 1

Transcreation is the creative adaptation of marketing, sales and adver-
tising copy in the target language. It involves changing both words and 
meaning of the original copy while keeping the attitude and desired 
persuasive effect. 

Other aspects which are stressed in company information about transcreation 
are: understanding the brand and the communicative objectives, conveying em-
pathy, choosing language which resonates with the intended audience. Such an 
understanding of transcreation also implies a specific understanding of transla-
tion, which is sometimes made explicit, as in the following quote from a company 
website:

Translation is the process of transferring written text from one language 
into another. A successful translation is one that conveys the explicit 
and implicit meaning of the source language into the target language as 
fully and accurately as possible.

Another company uses a table to illustrate a broad spectrum of possibilities 
which lie between translation and creation, with transcreation being one of 
these possibilities.

Translation Creation

Focus words and meaning ideas and motivation

Aim preserve meaning of 
words create something original

Performed 
by

linguists with little 
copywriting skill

copywriters trained in using words to 
convince and motivate people to action

Table 1: Comparing translation and creation.

The concept of translation which emerges in such views is a rather narrow one of 
literal translation and purely linguistic encoding which does not involve any cre-
ativity. Such a narrow view of equating translation with literal translation unfor-
tunately also reduces the translator to a linguist, that is, translation competence is 

1 I deliberately avoid adding references so that companies can remain anonymous.
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lation was still widely understood as transfer of meaning and with reference 
to equivalence. As I have argued elsewhere (Schäffner, forthcoming), research 
into the role of translation in journalistic text production is not necessarily en-
hanced if the processes are called by another name.

5. Conclusion: Training Translators for Market Needs and 
Researching Translation

There is no denying that the translation industry is diverse and that in de-
signing and updating translator training programmes we need to take the 
needs of the rapidly changing market into account. The EMT translator 
profile outlines the competences required very well and also highlights the 
dynamic nature of these competences (i.e., learning to learn). Ensuring that 
graduates are job-ready for the market requires an understanding of transla-
tion which goes far beyond the traditional narrow sense of meaning transfer. 
Functionalist approaches which define translation as a purposeful activity 
are very well suited as a didactic method in that they make students reflect 
on the purpose of their activity, on the purpose of the text they are going to 
produce, on the knowledge and needs of the target text�s audience. These re-
flections also necessitate thinking about the type and extent of research that 
needs to be done, the tools to be used, project planning and management in 
view of the deadline, and so forth. As mentioned above, working with au-
thentic tasks and having students manage projects autonomously are useful 
methods for developing translation competence, and translation service pro-
vision competence in particular.

Such activities and projects may well be labelled as localisation or transcre-
ation, and these labels may actually be used in the translation brief provided by 
the client. Reflecting on how to approach the task and the profile required of 
the target text are also opportunities for the students to compare their activities 
to those they would be engaged in for a task which is formulated as producing 
a translation. Such a reflection while completing a task should raise or reinforce 
awareness of the complexity of processes, whether they are called localisation, 
transcreation, or, indeed, translation. In any case, the processes involved are of 
a cognitive, textual, communicative and technological nature and embedded 
in and determined by socio-political, institutional, ideological conditions and 
constraints. In this way, it should also be natural for students (and trainers) to 
realise that these processes are interconnected and not discrete ones which take 
place sequentially. In other words: translation competence cannot be seen as 
a more limited competence in linguistic and/or cultural transfer which is then 
followed by additional competences beyond translation, such as localising the 
target text for a locale or adapting it for specific cultural needs of the audience.
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In order to enable students to reflect critically on their work and on the con-
cepts they use in doing so (and on whether or not to accept them) we need 
to have introduced them to the various terms and definitions of translation 
as they exist in the translation industry and in the discipline of translation 
studies. This also requires that teachers of translator training programmes are 
aware of both the developments in the translation industry and the research 
being conducted in our academic discipline. As stated above, translation stud-
ies today addresses a large variety of topics, and scholars investigate practices, 
agents and underlying policies in almost all areas where translation is involved 
(extended more recently to institutional translation, multimedia transla-
tion, volunteer translation) and the wider social and political implications of 
translation and translation agents. One of the challenges for the discipline is 
its relation to and engagement with other new, emerging disciplines, such as 
Localisation Research or Adaptation Studies, which involves conceptual and 
terminological challenges. However, with translation being more than trans-
fer across languages and across cultures, and with this wider understand-
ing reflected in the complexity of the notion of translation competence, the 
discipline of translation studies can only continue to grow and prosper if its 
research agenda is not constrained by a narrow definition of its key concept: 
translation.
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A�������: The paper summarizes various approaches to culture from the perspective 
of anthropology, cultural studies, as well as psycholinguistics and focuses on the paral-
lels between cultural-anthropological and psycholinguistic conceptions of interlingual 
understanding. The authors state basic differences between reception in direct interlin-
gual communication and reception in mediated interlingual communication and mon-
itor two superordinate factors determining the choice of optimal strategy of transfer. In 
terms of cognitive, affective and behavioural sub-competences of intercultural compe-
tence, the authors characterize intercultural differences and tendencies of various cul-
tural communities towards binary oppositions. All sub-competences are documented 
via a number of examples in both verbal and non-verbal expression, while emphasizing 
the interdependence of the subcomponents in a real translation or interpreting situa-
tion. The chosen examples are aimed mainly at the differences that might cause dif-
ficulties in interlingual communication or which might lead to improper interpretation 
of verbal or somatic expressions.

K�������: translation; interpreting; intercultural communication; intercultural di-
mension; intercultural understanding; intercultural competence

1. Introduction
The concept of �culture as translation� defines culture as a space for the interac-
tion of the components of the translation process and describes translation and 
interpreting as a reception interpretation of �the own� and �the foreign� (Wolf 
2002, 186). In the process of translation every source text composed in a cer-
tain sociocultural environment is transferred into a new sociocultural situation 
and in the case of expressive (literary) texts also into a new literary-poetological 
context. The process of translation thus becomes a territory for the interaction 
of two language and cultural systems.

The aim of our paper is to encompass intercultural communication from the 
pragmatic-cognitive perspective in respect to Gert Hofstede�s (1999) classifica-
tion on intercultural dimensions and a more detailed taxonomy of intercultural 
orientations. Since translation presently takes place under the influence of glo-
balization processes and countervailing regionalization processes, our intention 
is to point out specific issues which must be dealt with by a future professional 
translator regarding the opposition of the foreign and the own. In the paper 
we therefore focus on the three principal sub-competences (cognitive, affective 
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and behavioural) which comprise the complex cultural competence of a trans-
lator and interpreter. We believe our article will contribute to the description 
of intercultural differences not only on a theoretical level but also on extensive 
illustrational material whose substance is documented in specific instances in 
oral and written transfer. 

2. Theoretical Approaches to Culture

2.1 Hofstede�s Approach
Hofstede (1999, 27) defines culture as a state of mind distinguishing members 
of one cultural environment from another. His definition of culture seems to 
emerge from a cognitive approach to culture, based on concepts of modelling, 
mapping and categorizing of super-individual experiences that enable the crea-
tion of certain generalized models characterizing a sociocultural community. 
This approach also reflects research of intercultural dimensions conducted by 
Hofstede for IBM at the end of the 1960s on a sample of 116,000 probands from 
fifty countries. At the turn of the twenty-first century, Hofstede�s methodology 
was applied by American psychologist Ashleigh Merritt (2000), who verified 
Hofstede�s conclusions on the definition of four basic intercultural dimensions: 
(i) Power Distance, (ii) Uncertainty Avoidance, (iii) Individualism�Collectivism, 
(iv) Masculinity�Femininity (GromovÆ and MüglovÆ 2005). However, in this in-
dubitably interesting, and for translation studies scholars inspirational, research, 
culture is presented as a static or �programmed� system. Newer approaches to 
the examination of cultural specifics emphasize that culture cannot be under-
stood as a homogenous structure that can be easily handled, but as a phenom-
enon that is in its substance dialectical, variable and pliable (Katan 1999).

2.2 Murphy�s, Rosch�s and Fillmore�s Approaches
Another interesting view on culture might be observed in the approach of an-
thropologist Robert F. Murphy (1998), who believes that 90 percent of the cul-
ture of a nation is created as a compound consisting of adopted generalized, 
supranational cultural concepts from manifold and ontogenetically remote cul-
tures. The remaining 10 percent then consists of the real cultural specifics of the 
community. Murphy (1998, 34) therefore defines culture as a mosaic made up 
of unique elements originating from remote countries. This could be then un-
derstood as the defining of cultures as a quota of cultural patterns that Murphy 
marks as �intercultural,� thus shared by more nations. This approach might 
be considered interesting, since parallels with interlingual understanding and 
communication can be observed. In particular, prototype semantics�a concept 
elaborated by psycholinguist Eleanor Rosch (1973)�must be mentioned. 
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Rosch was the first to point out the nowadays generally accepted fact that our 
conception of language, and therefore also our understanding, is resolutely in-
fluenced by our complex of experience, which means syncretism of the general 
(super-individual, culturally defined knowledge) and individual (own experience 
horizon). Global images, by which we perceive the world around us, are then de-
termined as prototypes. Each prototype has its so-called solid core�a basic in-
terculturally identical view of a certain concept�and then so-called fuzzy edges, 
specific, interculturally different views of those concepts (Rosch 1973, 211). For ex-
ample, a basic prototype image �house� (solid core) is a residential building where 
people live. Fuggy edges then specify various types of dwellings in various cultures 
(e.g., hacienda, yurt, igloo or wigwam). Prototype semantics was later developed 
by Charles J. Fillmore (1977) in scenes-and-frames semantics (MüglovÆ 2009). In 
comparison with prototypes, scenes are understood as far more dynamic struc-
tures, since they also convey divergence from prototype images and are considered 
not only collective (super-individual) connotations but also effective (individual) 
connotations which might be added and then interpreted by the recipient. A dif-
ferent scene, �sea,� will be created by a person who has enjoyed a wonderful seaside 
holiday and a different one by a tsunami survivor. However, the basics of proto-
type semantics�solid core and fuggy edges�are also maintained in this concept. 
Analogically, the substance of interlingual understanding should be transferred to 
intercultural understanding, where Murphy speaks (even though he uses differ-
ent terminology) about something super-cultural (core) and something specific 
for a certain sociocultural community (fuggy edges). The semantics of scenes-
and-frames serves as a hypothesis for the explanation of understanding processes 
and re-verbalization. It can be efficiently used in translation and interpreting, and 
translation studies often use it as a useful tool (Snell-Hornby 1988). 

Intercultural dimensions can be most explicitly observed in direct oral face-
to-face interlingual communication. We can compare them, for example, using 
the example of business negotiations. Individualistically oriented countries per-
ceive professionalism differently (as a defined role). To be professional means 
to be correct, committed, competent and always formal�that means always 
maintaining a certain distance from partners. In these cultures conflict situ-
ations are solved straightforwardly and business partners do not mind using 
sharper personal criticism. Conflict for them is not a personal matter but solely 
a professional concern. Problems are solved and analysed without subjective-
emotional attitudes. Other differences can be seen for instance in time man-
agement. Time reliability plays a significant role when building trust between 
business partners. Perfectionism can be seen in precise organizational and pro-
cedural preparation of official negotiations and meetings. In collectively ori-
ented cultures, official communication is also realized in a friendly informal 
atmosphere, sometimes even too forthcoming; this on the side of individual-
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istic cultures, for instance, German culture, might not be perceived positively. 
The approach to time-management is also different in collectively oriented cul-
tures, where it is usually more lax. When organizing official negotiations and 
meetings, a greater space is left for improvisation and the continuous remedy of 
emergent problems. Another significant sphere where intercultural differences 
can be observed is healthcare. Distinctions can be found in various aspects 
from the side of healthcare staff (cultural factors influence medical diagnostics, 
categorization of illnesses, approach to patients, etc.) as well as from side of 
the patient (sensitiveness to pain, reaction to pain, feelings of shyness, attitude 
to examination methods, refusing medical interventions, etc.). The task of the 
translator as a bilingual and bicultural mediator (e.g., within community inter-
preting) is not only to surpass the language barrier but also prevent or at least 
diminish psychological stress by explaining the cultural differences to both 
communication partners (e.g., medical staff and the patient). 

3. The Otherness from the Perspective of Common Users as 
well as Translators and Interpreters

Under the influence of globalization or Europeanization tendencies, the inten-
sity, symmetry and pithiness of various cultures has markedly increased. Hana 
PravdovÆ (2005, 79) designates globalization as a spontaneous, uncontrolled 
process paradoxically leading to reciprocal interconnection�the integration 
of society. From the perspective of the common user, the opening of borders 
indubitably leads to the fact that the foreign is seldom perceived as a cultural 
shock and that we naturally learn not only to perceive otherness but also to ac-
cept it. Simultaneously we attempt to maintain the own in order to be protected 
from cultural assimilation. Therefore a process parallel to globalization and re-
gionalization takes place (Bohu�ovÆ and MüglovÆ 2005). 

In a simplified way it could be said that the opposition of the own and the 
foreign remains (as can even be seen in enduring dichotomies: East�West; 
North�South, etc.), but the approach to it�mainly in the last few decades�has 
been modifying in terms of both tendencies.

The role of a translator or interpreter is, in comparison to a common user, a bit 
different. A recursive relationship between own and foreign culture perceived 
from the perspective of its foreignness from outside is not sufficient anymore. It 
also cannot be decided whether and to what extent the foreignness is going to be 
accepted. The task of a translator or interpreter is to anticipate to what extent the 
scenes of the cultures of his or her maternal and working language are compat-
ible and decide whether the elements of the source culture can be transferred to 
the target culture without changes, so that they are introduced to the recipient; 
whether they need to be explained or even substituted by domestic elements in 
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tural differences must be seen on three layers: the rational, the emotional and 
the layer of behaviour. It is also important to point out that what is �different� is 
not only the culture of the target language and that a translator must perceive it 
distinctively to the common recipient.

Intercultural competence is a multi-layered structure which can be theoreti-
cally divided into three sub-competences: cognitive, affective and behavioural 
(MorgensternovÆ and �ulovÆ 2009, 10). In translation or interpreting practice 
an interdependent relationship among them exists: they mutually supplement 
and influence each other. 

4.1 Cognitive Sub-competence
Cognitive sub-competence anticipates knowledge of intercultural differences in 
the modelling and categorizing of super-individual experience; internal mental 
connections between the cause and the consequence, which means ways of log-
ical argumentation and ways of thinking�linear, monochronic thinking ver-
sus digressive, polychronic thinking; knowledge of differences in the extent of 
explicitness and implicitness in the text and context and knowledge of textual 
conventions and linguistic markers that represent these differences. Diversity 
in the ways of argumentation can be seen in the macrostructure of non-literary 
texts. For example, a comparison of indictments in Germany and in Slovakia 
displays differences: a German resolution starts with an accusation�namely, 
what the prosecutor wants to achieve; while a Slovak one starts with a descrip-
tion of events and at the end formulates what is required (�tef�ík 2010, 48). The 
linearity of monochronic thinking typical of Anglophone cultures, mainly of 
the United Kingdom, is represented in the elimination of text recursion and 
thematically unimportant information. Longer parts of the text usually end 
with a summarizing statement and the following paragraph starts with graphi-
cal signals of text segmentation. In an item of business correspondence, linear-
ity might be seen in an economy of style that uses in medias res argumentation. 
In cultures with digressive polychronic thinking (also Slovakia) linearity is of-
ten interrupted by a higher rate of recursion. 

The rate of explicitness and implicitness in a text is also conditioned socio-
culturally. As early as 1976, Edward T. Hall distinguished cultures, according to 
the level of representation of context in realization of communication intention, 
between low context and high context cultures. David Katan (1999) arrived at 
an identical conclusion based on psychological research in the area of laterality 
of brain hemispheres. According to this research, the left hemisphere of a hu-
man brain is in charge of text�language, facts, logical thinking, perception of 
time and space, and so forth (Stein 1988); and the right hemisphere is in charge 
of relationships, non-verbal communication, holism and behavioural patterns. 
It provides a framework for text creation. It is also related to language produc-
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tion, but it does not influence the text as such, only the framework of its in-
terpretation. In this hemisphere attitudes and emotions are created. According 
to the publication The Brain: A User�s Manual (1983), which is cited by Katan 
(1999), the influence of the left hemisphere prevails mainly in verbal and ra-
tionality oriented cultures in the West, while the right hemisphere is included 
in mental processes more in the artistically and mystically oriented cultures in 
the East. In relation to text and context it is represented in communication, 
where verbal and rationality based cultures are aimed at text (preference of 
written forms, e.g., in correspondence), while artistically and mystically based 
cultures are aimed at context (personal, visual contact). Following Hall (1976), 
Elena CiprianovÆ (2008) states that low contextuality (in Hofstede�s terminol-
ogy of intercultural dimensions) prevails in individualistic cultures (e.g., United 
States, Canada, Great Britain, Scandinavia, Germany, Switzerland). Significant 
for these cultures is punctuality, conscientiousness, directness and openness. 
On the contrary, high contextual communication can be characterized by iden-
tification with social values, attitudes and norms of behaviour and a general 
philosophy of the world and perception of relationships (CiprianovÆ 2008). 

The difference between both communication techniques can be observed for 
example in a comparison of Slovak and English tourist promotional informa-
tion. Anglophone tourists who come to Slovakia expect pragmatic information 
on opening hours for tourist sites, entrance fees, and so forth, which are a com-
mon feature of British tourist leaflets. In German promotional materials we 
might find a more obvious personal address towards the tourist aimed at per-
suasion to visit the tourist site, for example, in the form of an appellative sen-
tence: Come and experience the romantic atmosphere in Neuschwannstein castle. 
A carriage with four horses is expecting you. . . . Low or high contextuality might 
also be observed in oral discourses. These cultures include the countries of the 
Middle East. Every utterance during the more important social or family events 
and occasions starts with praise of Allah�for instance formulae beginning 
with In the name of Allah�and ends with the phrase Peace be upon you and 
Allah�s mercy and blessings. These phrases have ritual value and their semantic 
content is weakened, therefore in oral intercultural communication (in transla-
tion from Arabic into Slovak) it is the interpreter�s task to consider, according 
to the communication situation, whether these phrases should be interpreted, 
commented upon, neutralized or eliminated. In the opposite direction, how-
ever, these formulae must be interpreted.

4.2 Affective Sub-competence
Affective sub-competence is related to the knowledge of intensity and extraver-
sion in emotive speech, in the case of official, semi-official or private contact 
with a different culture. This sub-competence also includes knowledge of topics 
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tabooed in the community, about ethical or value differences, courtesy signals 
or forms of address and use of academic titles, differences in affective connota-
tions, stylistic markedness of swearwords, and also via paraverbal means. 

Similar taxonomies as those conducted by Hofstede and applied by Merritt are 
also present in the field of affective interaction. The most famous is the research 
by Smith, Dugan and Trompenaars from 1996, which empirically proved inter-
cultural differences according to so-called orientation and was mainly related 
to social interactions. One of the relevant intercultural orientations is the di-
mension of neutrality versus emotionality. Neutral cultures, such as the Finnish 
and Japanese, do not express emotions in the official communication sphere, 
and both verbal and non-verbal expressions of this type are socially undesir-
able. In contrary, people of Slavic cultures, the Italians and Spanish, who belong 
to more emotive cultures, have a relatively high expanse of emotive behaviour. 
What is specific is the position of countries in the Middle East, which also re-
gard themselves as emotive cultures, but their affective expressions are condi-
tioned not only culturally but also in terms of gender. Affective expressions are 
therefore acceptable in the case of the same gender�for instance, when meet-
ing, men kiss each other four times. Analogical expression can be observed in 
the case of the meeting of two women. However, in the case of contact between 
different genders, a similar expression might be considered scandalous, even 
if the persons were husband and wife. In these cultures emotiveness is also 
expressed on a paralingual level; for example, loudness of expression leads�
when not familiar with intercultural differences�to misinterpretation: normal 
dialogue is often interpreted as argument (�ebÆkovÆ 2011). 

From a translation studies perspective, intercultural differences in courtesy 
signals, including their linguistic and non-verbal markers, are very important 
as well. While inaccuracy in following macrostructural text creation indicators 
might still be acceptable for the recipient, ignorance of courtesy signals is con-
sidered a faux pas. An interpreter should therefore know, for instance, how to 
address their communication partners. In official communication in Germany, 
when addressing a group of people, besides the traditional forms (Geehrte . . ., 
Sehr geehrte Damen und Herren), the more responsive Meine Damen und Herren 
is often used. Compellation without the possessive pronoun meine (my) is then 
considered more reserved. In translation from German to Slovak, addressing 
people as My Ladies and Gentlemen would be unacceptable and therefore must 
be substituted by dear or distinguished. English in this case uses only the simple 
address Ladies and Gentlemen. In official and semi-official individual contact, 
German, English and also Slovak use traditional forms of address, for instance, 
Mr. /Mrs. + name. In contrast, in official communication the French follow the 
motto Less Is More. Addressing somebody with Monsieur/Madame without 
a name is more polite than combination with name. This collocation is more 
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familiar and in certain communication situations can elicit negative connota-
tions�lasciviousness. The use of academic titles is also conditioned culturally. 

Differences can also be found within pluricentric cultures. For example, in 
Austria, addressing somebody by their degree title is an unmistakeable courtesy 
signal, while in Germany it is not used that much. Americans also prefer casual 
forms of address without academic titles or positions. In Scandinavian cultures, 
familiar forms of address are used even in communication between unequal 
partners�a student might address a teacher by their first name. Eastern, for 
instance Arabic, cultures are not familiar with the use of the second person plu-
ral in order to express a formal means of address. If a member of such a culture 
wants to express respect to a communication partner, a separate formula had-
ratak (for a man) or hadratik (for a woman) is used (literally means: your pres-
ence). Older and more respectable people are usually addressed by the phrase 
jÆ tawíl al-umr or jÆ tawílat al-umr in the case of addressing a woman (liter-
ally means: you, having a long life; Khidayer 2010, 144�45). Intercultural dif-
ferences can also be found in the differential or non-differential when using 
male and female forms of address. For example, in translation from German to 
Slovak a differentiated phrase Liebe Mitbürgerinnen und Mitbürger (dear citi-
zens: male and female) is naturally condensed to Dear Citizens. In the opposite 
direction it is important to explicate, and address men and women separately. 
These differences are reflected in professional communication as well. For ex-
ample, in Slovak legal texts a masculine form is usually preferred, for instance, 
complainant (male form), even if it is the mother of an under-aged daughter, 
while in German, differentiated forms are used, for instance, Kläger (complain-
ant, male) and Klägerin (complainant, female). In this context certain paral-
lels to Hofstede�s differences among intercultural dimensions can be found. 
Slovakia in particular is considered one of the significantly masculine cultures 
in this case, and in comparison with other European countries has the strongest 
index of masculinity�ninety (to compare: the masculinity index in the Czech 
Republic is fifty-seven; Kolman 2001, 83).

For a translator it is important to identify courtesy signals, for example in busi-
ness correspondence, where they are used to soften expression. Many cultures 
avoid categorical requests or direct refusals. They soften them by using modal 
verbs, modal particles, forms of questions, and so forth. In the countries of the 
Middle East it is impolite to say no or I do not want to. If members of the Arabic 
community do not want to or cannot do something they would normally use 
a courtesy phrase referring to a divine power�for instance, Only Allah can do so.

A translator or interpreter must thoroughly know the rate of stylistic marked-
ness of nonstandard forms of language, including swearwords and vulgarisms. 
A common dictionary equivalent does not always identify the stylistic register 
properly. For example, the lexeme Schei�e is in the dictionary marked as vulg. 



38  

TRANSLATION AND INTERPRETING AS INTERCULTURAL COMMUNICATION

and its translation into Slovak corresponds with this marker. The semantic con-
text of this lexeme in German culture is much more neutral and an adequate 
equivalent (instead of the dictionary one) could be easily found.

Different perceptions of the world can also be reflected in figurative expressions, 
which might recall positive connotations in one culture and negative connotations 
in a different one. For example, in Slovakia we sometimes say about a woman that 
she is a camel, which is a denomination with the meaning of being unwise and 
senseless. In Arabic countries, however, this might be associated with a positive 
evaluation or even admiration since a camel symbolizes strength and endurance.

Intercultural differences are also presented in ethical categories such as truth, 
a lie, honour, love, and so forth.

4.3 Behavioural Sub-competence
Behavioural sub-competence includes the knowledge of particular intercultur-
ally different forms of behaviour and non-verbal expression as well as cultural-
historical or religious background, which are reflected in etiquette, protocol, 
and the acceptability or non-acceptability of particular social expressions.

In Japan, for instance, it is unacceptable to come to a funeral dressed in black, 
since sadness there is expressed by the colour white. In Georgia, and in Arabic 
cultures, it is common to see two men holding hands in public (usually by 
their little fingers), which in European cultures evokes expression of a differ-
ent sexual orientation. In contrast, young couples or married couples holding 
hands in public, which is common in Europe, is, in the Arabic world, intoler-
able, as well as kissing. In many Eastern countries the left hand is considered 
unclean, therefore food or presents should not be accepted using it. This is im-
portant, for example, in the context of negotiating in Asian cultures, where it 
is considered good custom to bring a wrapped present. In Muslim countries it 
is not recommended to praise a child, because these cultures believe it could 
lay a curse. Gallant behaviour towards a woman in American culture (opening 
doors, pushing chairs, giving way) could be classified as sexual harassment or 
disparagement of an emancipated independent being. 

Particularly interesting are differences related to time management. Differences 
in chronemics�from very lax understanding of time relation to absolute punc-
tuality�decrease according to the geographical axis south�north. In Arabic cul-
tures time does not play a crucial role. Arabs do not celebrate birthdays; very 
often they do not remember the birth dates of their nearest and dearest. If this 
intercultural difference appeared in the course of court interpreting, in the tes-
timony of a husband who did not even know when his wife was born, the judge 
could mistakenly understand it as shallowness and ignorance. Business negotia-
tions with Arabic or Asian cultures are usually long and begin with questions 
about the children and family of the communication partner. A serious viola-
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A�������: Translation Quality Assessment (TQA) is a delicate issue. Bowker (2000, 
183) states that �evaluation is one of the most problematic areas of translation� and 
quotes Bassnett-McGuire, Mahn, Malmkjær, and Snell-Hornby who described it 
as �a great stumbling block,� �a complex challenge,� �a most wretched question,� and 
�a thorny problem,� respectively. The paper maps the relationship between traditional 
(Reiss 1971; 2000; Newmark 1988; House 1977; 1997; Levý 1963; Popovi� 1971; 1975) 
and current approaches to translation quality evaluation in terms of terminology and 
assessment methods and procedures. It states what problems have been traditionally 
associated with this area of   translation studies (subjectivity of evaluation, vagueness 
of assessment criteria, lack of a standardized terminology and of attention from both 
researchers and practitioners) and how contemporary authors address these issues. It 
presents the thesis that problems related to translation evaluation can be reduced by 
researching evaluation processes and by developing assessment procedures appropri-
ate for specific situations and purposes of evaluation. Based on a survey of traditional 
approaches, the study seeks to explore the current terminology of the discipline and 
develops a three-level model of TQA and TQA terminology. 

Keywords: translation quality assessment; TQA; translation criticism; TQA terminol-
ogy; assessment processes; procedures and methods; target text analysis; source text�
target text comparative analysis

1. Introduction: Translation Quality Assessment�A Thorny 
Topic?

The fact that translation quality assessment (TQA) is a delicate issue and a prob-
lematic area is acknowledged by numerous sources. Bowker (2000, 183) states 
that �evaluation is one of the most problematic areas of translation� and quotes 
Bassnett-McGuire, Mahn, Malmkjær, and Snell-Hornby who described trans-
lation evaluation as �a great stumbling block,� �a complex challenge,� �a most 
wretched question,� and �a thorny problem,� respectively. In an overview of ap-
proaches to translation quality assessment, Zequan (2003, n.p.; italics in origi-
nal) offers a wider historical perspective:

What has long constituted the core and co-current concern of all de-
bates in translation studies is what should be held as the criterion for 
translation quality assessment. Ever since the ancient thematic con-
troversy over �word-for-word� (literal) and �sense-for-sense� (free) 
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pedagogy, and evaluation (or quality assessment). Of these four fields, 
however, translation evaluation has remained the least developed, and 
for many scholars it is still perceived as a �probabilistic endeavour,� one 
in which subjectivity constitutes the most salient criterion.

There are two aspects to consider. First, subjectivity is inevitable�it forms an 
integral part of human communication, and its interpretation and assessment. 
Translation is a complex form of communication, engaging not only the subjects 
of the text producer and the text recipient but also the subject of the communica-
tion mediator�the translator. Subjectivity thus plays a greater role in translation 
than in non-mediated forms of communication; it is inevitably involved in the 
translation process and affects its product. Second, TQA is carried out by humans, 
thus the subjective component of the �human factor� is even more pronounced, 
�squared� as it were, here. Why should we expect then that a necessarily subjec-
tive evaluation of something subjective by its very nature will be perfectly objec-
tive? The aim of translation evaluation is not to produce absolute judgements or 
perfectly objective assessments. Such goals are not attainable. Just as a target text 
(TT) is not the ideal translation of the source text (ST) and needs to be targeted 
for a specific situation, specific purpose and a specific audience, translation qual-
ity evaluation needs to be targeted in the same way: for a specific situation, a spe-
cific purpose and a specific audience. Lauscher (2000, 163) claims:

The judgment itself fulfils a purpose. It may serve to examine a transla-
tor�s qualification for a particular translation job, to assess whether he 
or she has satisfied the requirements for a specific translation task, to 
inform a translation student about his or her progress, to inform the 
reader about the quality of the translation of a new work of fiction, etc. 
. . . A judgment is also oriented towards a prospective addressee. It will 
look different depending on whether it targets professional translators, 
the audience of the target text, clients or translation students. 

Secar� (2005, 1) makes a similar point: �The reason why no single standard will 
suffice is that quality is context dependent.� She refers to Sager (1989, 91) as say-
ing that �there are no absolute standards of translation quality, but only more 
or less appropriate translations for the purpose for which they are intended.� 
Schäffner (1998, 4) stated that �quality is not �objectively� given, but depends 
on the text user and his/her assessment criteria,� and posed the question of 
intersubjective reliability. Intersubjective reliability is undoubtedly something 
very difficult to achieve. It can be argued however that it is a matter of develop-
ing assessment criteria, processes and procedures, of identifying and explor-
ing these parameters and of making the knowledge of what is relevant in what 
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situation a part of translator and evaluator competence. And this is a matter of 
research, translator education and integration of the academic and vocational 
sides of the profession. Recently, a great deal of research has been done and 
nowadays, TQA is no longer an under-developed or an under-researched field. 
A survey of current case studies can be found, for instance, in Mossop (2007a), 
the issue of evaluating translation quality in the language industry is addressed 
by Drugan�s 2013 monograph and �Certification,� a special 2013 issue of the 
journal Translation and Interpreting, is devoted to certification of translators 
and/or interpreters. Still, there are obviously many issues to be examined. 

According to Arango-Keeth and Koby (2003, 119), the problems associated 
with translation evaluation can be divided into three groups:
1. Lack of a standardized terminology for evaluating translations;
2. Existence of a variety of assessment procedures resulting from different the-

oretical approaches to translation;
3. Lack of a consensus regarding what translation competence involves.

My aim is to address points 1 and 2. In the following survey of the traditional 
and current approaches to quality evaluation I will thus focus on the termi-
nology and methods used by some of the prominent authors in the field, spe-
cifically on the terms �translation criticism,� �TQA,� and �assessment methods,� 
namely, TT analysis only and ST�TT comparative analysis.

2. Traditional Academic Approaches 

2.1 Ji�í Levý 
In his 1963 book Um�ní p�ekladu (The Art of Translation, 2011), Levý deals 
both explicitly and implicitly with issues of evaluating literary translations. 
His insightful theoretical reflection on the issues involved in translating has 
profound implications for the quality of translation products and thus relates 
to translation evaluation implicitly. He explicitly refers to translation criticism 
when discussing disciplines applicable within translation theory and when 
elaborating his concept of dual norms in translation: the reproduction norm 
(the requirement of fidelity) and the artistic norm (the requirement of aes-
thetic value). He argues that the value of a work of art is determined by its rela-
tionship to artistic norms, which are to be conceived in historical context, and 
claims that the quality of translation is proportional to the translator�s ability 
or inability to resolve these contradicting requirements of fidelity and beauty. 
JettmarovÆ (2008, 34) observes that his articulation of norms is �a tool that 
might be used in contemporary Czech translation criticism for establishing 
translation value.�
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2.2 Anton Popovi�
Popovi�, �considered one of the co-founders (and not merely a predecessor) of 
both descriptive translation studies and the manipulation school� (�pirk 2009, 5), 
pays considerable attention to translation criticism and focuses on literary transla-
tion. His monograph Poetika umeleckØho prekladu: Proces a text (Poetics of artistic 
translation: Process and text) was published in 1971 (�pirk observes that Katharina 
Reiss�s famous monograph on translation criticism was published in the same year) 
deals with the axiological aspects of the translation critic�s job. In his 1975 mono-
graph Teória umeleckeho prekladu: Aspekty textu a literÆrnej metakomunikÆcie 
(Theory of Artistic Translation: Aspects of Text and Literary Metacommunication), 
he defines the term �literary critical axiology� as a theory of value criteria postu-
lated by literary criticism in relation to the translator. He further discusses specific 
aspects, approaches and functions of translation criticism and develops its com-
munication scheme. Especially significant in our context is his distinguishing be-
tween two types of translation criticism: type one is based on comparing transla-
tions and originals and type two deals with translations in the context of the target 
community and its literature without comparing translations with originals. 

2.3 Katharina Reiss 
Her groundbreaking monograph Möglichkeiten und Grenzen der Übersetzungs-
kritik�Kategorien und Kriterien für eine sachgerechte Beurteilung von 
Übersetzungen was first published in 1971. In 2000, the English translation 
Translation Criticism�The Potentials and Limitations appeared. In the transla-
tor�s preface, Erroll F. Rhodes states: �This work proved to be seminal and it re-
mains today a classic, still valuable for anyone engaged in producing or evaluating 
translations� (Reiss 2000, ix). As the title indicates, Reiss uses the term �transla-
tion criticism� and claims that it requires a comparison of TTs and STs. She even 
postulates the maxim: �No critique without a comparison with the original!� 
(Reiss 2000, 9). However, she allows for �criticism based solely on the translation 
in the target language with no consideration for the original,� but stresses that it 
�can be useful only if its inherent limitations are acknowledged� and that it �can 
serve as the first stage, but must be followed by the second and indispensable 
stage of comparison with the source text� (Reiss 2000, 9�10). She thus ushers 
in later developments: evaluation based on the reading of the TT only and the 
step-based approach to evaluation. Her model is a general one, that is, it is not 
designed for a specific type of text. This is not to say that the text type criterion is 
not addressed. Determining the text type represents the first stage of the model.

2.4 Peter Newmark
In his 1988 work, A Textbook of Translation, Newmark devotes one chapter to 
translation criticism. His model entails a comparison of the ST and the TT and 
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he rejects evaluation based only on TT analysis, arguing that criteria such as 
smoothness, naturalness, easy flow, readability and absence of interference are 
often false standards. His approach is innovative for two reasons. First, for ap-
plying and connecting three aspects of translation criticism (already mentioned 
by Reiss 1971): academic, pedagogical and professional, and second, for draw-
ing attention to the translator and his/her intentions. He urges the critic to see 
the text from the point of view of the translator and to empathise with him 
by distinguishing �between incompetence (inadequate knowledge of SL and/or 
topic) and a translation method which may be too idiomatic or too academic 
for [the critic�s] taste but which appears consistent� (Newmark 1988, 187). On 
the above mentioned issue of subjectivity, Newmark (1988, 192) adopts this 
stance: �But the fact that there is a small element of uncertainty and subjectiv-
ity in any judgment about a translation eliminates neither the necessity nor the 
usefulness of translation criticism, as an aid for raising translation standards 
and for reaching more agreement about the nature of translation.�

2.5 Juliane House
In her two monographs, A Model for Translation Quality Assessment (1977) 
and Translation Quality Assessment: A Model Revisited (1997), House employs 
the term TQA, making only occasional references to translation criticism. She 
develops a sophisticated general model of TQA rooted in Halliday�s systemic 
functional grammar and based exclusively on the ST�TT comparison. First, 
the ST is analysed along the parameters of genre and register. The resulting 
ST profile is then used as a benchmark to measure the TT quality. When criti-
cally commenting on functionalistic approaches to translation, House (1997, 
15) states that they pay attention one-sidedly to �texts of quick consumption, 
ephemeral �one-off � texts� and makes a plea for �academic, literary, and other 
preservable texts,� claiming that �these non-ephemeral written texts represent 
and preserve our intellectual world� (ibid.). 

It is a strong argument for these �preservable� texts and at present, a plea 
for preserving our intellectual world is needed probably more than ever. It is 
to be understood as an attempt to strike a balance between attention paid to 
preservable and pragmatic texts, however, not as an attempt to disregard prag-
matic ones. Ephemeral as they are, pragmatic texts form a significant segment 
of translation production.1 Their quality (and frequent poor quality) may have 

1 �Pragmatic texts, or, general texts, are any contemporary non-literary documents intended 
for readers who share certain common interests but not necessarily specialized knowledge� 
(Brunette 2000, 170).
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a strong, even if mostly unacknowledged, effect on target readers and possibly 
on target languages. 

In our globalised and globally communicating world flooded with informa-
tion, we are, consciously or unconsciously, under a steady influence of trans-
lated texts of all types. A field dealing with their quality would be expected to 
have a decisive say in determining whether this influence will tend to be ben-
eficial or detrimental. Rather than disregarding any type of text, it would thus 
seem reasonable for research in this field to include all text types, explore qual-
ity requirements specific to them and design and test appropriate assessment 
processes, procedures and criteria. It might prove workable to address preserv-
able texts within the traditional domain of translation criticism, a recognised 
field of translation studies with its own approaches and methods, and to ad-
dress pragmatic texts within TQA, perceived as a more general framework that 
subsumes translation criticism as its sub-category. 

3. TQA

3.1 TQA as a Field
Recently, the term TQA has been widely used in the sense of a field dealing 
with translation quality. Interestingly, some authors consider the differing ap-
proaches and opinions and the challenge of reaching intersubjective reliability 
an incentive to develop it, as for example Alina Secar� (2005, 39):

Quality in translation is certainly one of the most debated subjects in 
the field. The strong interest it continues to generate among different 
groups, from researchers and translation organisations to practitioners 
and translation teachers, has made it a field of inquiry on its own, called 
translation quality assessment (TQA). This interest is motivated by 
both academic and economic/professional reasons: the need to evaluate 
students� work and the translation providers� need to ensure a quality 
product. 

She offers a survey of theoretical approaches to translation evaluation, high-
lighting the functionalist approaches of the 1990s and their focus on the end 
user, and a survey of approaches used in professional settings where she singles 
out the 1970s and Canada as bringing in new developments. She gives a detailed 
account of Sical (Canadian Language Quality Measurement System) and other 
professionally used TQA models (SAE J 2450 quality metrics, the European proj-
ect Multidoc, and BlackJack, developed by the British translation agency ITR).
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Terminology used in the professional area is discussed by Luise Brunette 
(2000, 172). She provides the following table of terms and definitions (see 
table 1):

Assessment Procedures

Assessment 
procedures

Pragmatic 
revision

Quality 
assessment

Quality 
control Fresh look Didactic 

revision

Status of the 
TT

non-final 
text final text final text final text non-final text

Portion 
assessed entire text sample or 

entire text sample entire text entire text 

Grid and 
grade no yes no no general criteria

Recipient client management
management 
and/or 
translator

translator translator 

Explanations no no upon request upon request yes

Aim qualitative administrative 
and decisional

administrative 
and decisional qualitative qualitative and 

didactic

Comparison 
of ST and TT yes yes yes or no no yes 

Table 1: Assessment procedures according to Brunette (2000).

3.2 A Three-Level Model of TQA and Its Terminology
In what follows I would like to introduce a similar survey of terms and def-
initions. My aim, apart from listing various terms used within the discipline 
for identical concepts, is to suggest a three level approach to TQA. The area of 
evaluating the quality of translations and translating is a complex one, as it cov-
ers a wide range of diverse topics, approaches, methods and issues that can be 
conceptualized at different levels of abstraction and generalization. That is why 
the model is designed as a three-level model incorporating the most general 
level of TQA as a field, the still rather general level of processes going on within 
this field and the level of specific procedures that can be further specified (e.g. 
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Figure 2: The first level of the TQA model: TQA as a field.
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3.4 Assessment Methods and Their Application
Figure 5 presents assessment methods. In the present context, assessment methods 
include TT only analysis (monolingual analysis) and ST + TT analysis (bilingual 
analysis) and different ways of combining them. They are meant to be perceived 
as templates that can be varied and utilized within specific TQA procedures used 
in different processes, either in a one-step mode or in a two/more-steps mode.

ASSESSMENT METHODS

One-step methods Two/More-steps methods

TT only analysis monolingual analysis (ST + TT) + TT analysis bilingual�
monolingual analysis

ST + TT analysis bilingual analysis TT + (ST + TT) analysis monolingual�
bilingual analysis

Figure 5: Assessment methods.

A concrete application of these assessment methods is exemplified by a small-scale 
research project (117 mails were sent and 48 valid answers analysed) conducted 
by Isabelle Robert (2008, 9) among translation agencies in Belgium in 2006.

Figure 6 presents a survey of procedures as described and used by Robert in 
her research. In this case, the assessment methods were applied as revision and 
review procedures (the evaluators were not the translators).

Procedures Variants and their description Research  
results

the TT is read 
once, the ST 
is not read at 
all (or partly)

A the reviser reads the TT alone without the ST, and makes changes 2%

B the reviser reads the TT alone, refers to ST when he thinks there may be 
a problem, and makes changes 5%

the TT is read 
once, the ST 
is read once

C the reviser compares ST with TT and makes changes 12%

the TT is read 
twice, the 
source text is 
read once

D the reviser reads the TT, makes changes, then compares ST with TT, and 
makes additional changes if necessary 21%

D/E 
9%

E the reviser compares ST with TT, makes changes, then reads the TT and 
makes additional changes if necessary 56%

the TT is read 
twice, the ST 
is read twice

F the reviser reads the ST, then compares ST with TT and makes changes, 
he finally reads the TT again and makes additional changes if necessary _

G the reviser reads the ST, then reads the TT and makes changes, and then 
compares ST with TT and makes additional changes if necessary _

Figure 6: Assessment methods used as revision and review procedures.



55

JITKA ZEHNALOV̀

Robert reported her research results by means of a chart (2008, 10):

Figure 7: Results of Robert�s (2008, 10) research.

4. Conclusions
Evaluation of translation quality is a complex issue historically associated with 
many problems. The present study offers a survey of traditional and current 
approaches suggesting that the field has a strong tradition and a great potential 
for further research. 

It proposes the thesis that problems related to translation evaluation can be 
reduced by researching evaluation processes and by developing assessment 
procedures appropriate for specific situations and purposes of evaluation. To 
support the thesis, a three-level model of TQA and its terminology was devel-
oped. The first level represents TQA as a field dealing with both �preservable� 
and pragmatic texts in both academic and professional settings. The second 
level is the level of processes that are utilized within these settings and targeted 
for their specific purposes. The third is the level of procedures understood as 
individual steps or stages that processes consist of. Running across these three 
levels is the category of two basic assessment methods (TT analysis only and 
ST�TT comparative analysis) conceived of as templates that are to be varied 
to serve specific evaluation aims. At present, the application of the proposed 
model could only be exemplified, namely by means of a small-scale research 
project referred to in a published research report. Even so, it does suggest that 
�fit-for-purpose� evaluation processes and procedures can be developed and 
researched and that subjectivity traditionally associated with translation eval-
uation can be reduced, though admittedly never completely eliminated.

The article is a pilot study of an ongoing research project. The notions pre-
sented here are to be further developed and investigated and the model and its 
applicability tested as well as supported by research and contributions by other 
members of the team.
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A�������: With respect to quality assessment, translation studies have traditionally 
put more emphasis on the quality of the output, that is, the target text, while the quality 
of the text to be translated has been taken for granted. This obviously stems from the 
perennial interest in translating literary texts, but the picture is quite different when 
considering what Newmark (1988) calls informative texts. Reasons to shift the attention 
to them are twofold: first, these source texts account for the majority of all translated 
material, and second, they are often of poor quality. As a result, �the majority of transla-
tions nowadays are better than their originals�or at least ought to be so� (Newmark 
1988, 41). The aim of the present article is to confront the problem of source text qual-
ity, with particular attention paid to defect classification and potential strategies profes-
sional translators may adopt when facing a source text defect. Moreover, it offers results 
of a questionnaire survey carried out among in-house as well as freelance translators on 
source text quality in the translation process.

K�������: source text quality; source text defects; defect matrix; translation norms; 
cooperative principle

1. Introduction
In a globalizing world of science, technology, business and trade, and with 
a growing demand for information, there is an increasing volume of informa-
tive or �instrumental� texts which need to be translated.1 A large portion of 
these texts is, nevertheless, produced by writers with no training in professional 
writing. Texts in English, both originally written and translated, are often pro-
duced by non-native speakers (Anderman and Rogers 2005), for instance, com-
pany or institutional employees working in the relevant departments who are 
assigned these tasks ad hoc.2 Moreover, with a concomitant rise in demand for 
texts which are meant for recipients in many different communities simultane-
ously, English has acquired the status of a �relay� or �pivot� language for trans-
lating into other languages (Gouadec 2007). As a result, it serves as a �free float-
ing� lingua franca in the majority of international communication contexts (cf. 

1 The term �instrumental texts� has been borrowed from Williams (2001).
2 Dunne (2006, 108) is of the view that one of the reasons why the source materials are authored 

by non-native speakers is offshoring and outsourcing.
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also House 2001).3 Snell-Hornby (2000) speaks about a reduced standardised 
form of language, that is, McLanguage or Eurospeak, while Wagner (2005) pre-
fers to call it sub-English. All in all, the quality of such texts is rarely monitored 
and may be poor. Nida (2001, 8) points out that many texts �are difficult to 
comprehend because they are so badly written.� Newmark (1988, 41) goes even 
further when claiming (as early as in 1988) that �the majority of translations 
nowadays are better than their originals�or at least ought to be so.� Language 
service providers are aware of the possible problems connected with low qual-
ity source texts (ST) and include relevant provisions in the terms and condi-
tions of their services: 

The client is responsible for the professional and linguistic accuracy of 
the source text. Bxactly is not liable for any deficiencies due to a lack of 
specification and linguistic and/or terminological errors in the source 
text. (Bxactly 2011, 2)

The attitude of translation agencies in regard to the quality of STs subject 
to translation is thoroughly discussed in KubÆnek (2013; see this volume). 
Although language service providers seem to be protected from the conse-
quences of poor ST quality, it is usually no one but translators themselves who 
are confronted with defective texts and have to deal with them by summariz-
ing, explaining or adapting according to the needs of the employer or reader 
concerned (cf. also Snell-Hornby 1992).4 But to what extent are translators al-
lowed to intervene? Are there any general guidelines to be followed? Is there 
any classification of defects with respect to their seriousness? What strategies 
do professional translators adopt when facing a ST defect? What are the factors 
that influence their solutions? Is it possible to ameliorate the ST if necessary, or 
is the ST an inviolable and sacrosanct entity which should be respected at all 
costs? Are there any objective criteria for evaluating the quality of a ST? This 
paper attempts to answer at least some of the abovementioned questions. In 
addition, it will offer the results of a survey undertaken among in-house as well 
as freelance translators. Last but not least, it will suggest one of many possible 
ways of dealing with defective STs.

3 House (2001, 253) speaks about a change in global translation conventions, that is, �a conflict 
in translational processes between cultural specificity and universality in textual norms and 
conventions, with universality really standing for North European / North American Anglo-
Saxon norms.�

4 Snell-Hornby (1992, 21) also points out that �these needs are at present inadequately provided 
for by the conventional translator training.�
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2. Source Text in the Translation Process

2.1 Text Quality Control 
Despite the fact that translation quality assessment (TQA) has long been at 
the centre of both academic and industry attention, there are no �generally ac-
cepted objective criteria for evaluating the quality of translations� (Williams 
2009, 3). Yet, every day, clients expect quality guarantees and translation quality 
is evaluated. The lack of quality control is to blame for billions in losses within 
worldwide communication each year (cf. also Dunne 2006).5 Nonetheless, TQA 
tends to be restricted to the target text (TT) as the final product of the transla-
tion process, with the ST being somehow neglected or even omitted from con-
sideration. Emphasis has often been put on the output because the quality of 
the input tends to be taken for granted. To put it in the words of Brunette (2000, 
174), �professionals do not judge a translation on the basis of the original text 
and generally recognize that the poor quality of the ST can never be used to 
justify the poor quality of translation.�

2.2 Source Text from Different Perspectives
Although many writers on translation theory agree that ST analysis is a cru-
cial part of the translation process, there are, of course, schools of thought 
that view the role of STs differently. Neo-hermeneutism, for example, whose 
adherents regard translation as an individual creative act, or behaviourism, as-
sociated with Nida�s (1964) work and dynamic equivalence, more likely ignore 
the ST and the relationship between the original and the translation. On the 
other hand, according to the equivalence-oriented approach, an ideal transla-
tion differs from its ST in the language in which it has been expressed, but 
matches the original in content, style, and in some cases also in effect (cf. Nida 
1964; Göpferich 2007). But as Göpferich (2007) points out, it is an ideal which 
is hardly ever achieved, adding that translation cannot be restricted only to 
a linguistic transfer, but also involves a cultural transfer.

Functionalist scholars reduce the original to a simple �offer of information,� 
as the crucial role is assigned to the purpose, or, skopos of a translation (cf. Reiss 
and Vermeer 1984).6 But as House (2001, 245) bluntly put it: �. . . the word �of-
fer
 [makes] it immediately clear that [the] information can freely be accepted 

5 Byrne (2006) is of the view that companies are usually not aware of the possible consequences 
of poor quality documentation and offers the example of a company called Coleco which lost 
a staggering $45 million in 1983 as thousands of angry customers returned the Coleco computer, 
citing the terrible user guide as the reason.

6 It is often the translation brief which shapes the final function or skopos the translation is about 
to fulfil. The demand for fidelity is subordinate to the skopos rule and the observance of the 
skopos is performed prior to intertextual coherence with the ST (cf. also Nord 2005).
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relevant answers. Since the open question concerning individual strategies was 
optional and was able to be left unanswered, only 128 respondents took the op-
portunity to describe their individual strategy. One translator refused to do so, 
stating it was part of his own know-how that he did not want to reveal. 

The majority of translators concurred with each other in that they correct ty-
pos and obvious grammatical mistakes without contacting the initiator. Several 
respondents stated they always add commentary to explain their corrections so 
that the defective parts of the ST can be amended. The situation nevertheless 
gets more complicated when it comes to problems with terminology or incom-
prehensibility. In these cases, translators usually contact the initiator straight 
away, asking for clarification. Some of the respondents stated that they use vari-
ous search engines, terminology databases or parallel corpora in order to find 
the best equivalent that would suit the co-text. About ten translators declared 
they never ameliorate a defective ST, but rather append commentary, offering 
possible solutions to the client or agency. In other words, they assign respon-
sibility for the final decision to someone else. One respondent stated that they 
always leave the defects in the target text with an explanation, as he is �only 
a translator,� and cannot be blamed for faulty originals. Another participant 
complained that it is like casting pearls before swine to communicate with 
a translation agency which, in her opinion, does not usually care about the out-
put quality of the translation. 

The present survey demonstrated the relevance of the topic, that is, ST quality 
and ST deficiencies, since ST quality cannot be taken for granted. The follow-
ing section will offer several tentative strategies on how to deal with ST defects 
when translating. 

4. Dealing with Source Text Defects
No doubt the quality of STs is often low and cannot be taken for granted. This 
was also proved by the abovementioned questionnaire survey, with 78% of the 
participants confirming that they had encountered flawed originals. The fol-
lowing paragraphs will discuss some general advice on how to deal with ST 
defects and to what extent translators are allowed to intervene in problematic 
issues. In other words, I will look for an answer to Nida�s (2001, 8�9) suggestion 
about intralingual translating, by which Nida meant �rewriting bad texts into 
a more understandable form . . ., [since] many texts submitted for translation 
are extremely difficult to understand . . . because they are so badly written.� 

4.5 Source Text Analysis
Since ST defects impede the translation process, it is worth paying particular 
attention to the ST analysis and pre-translation phase, which makes the source 





71

OND�EJ MOLN`R

project, when time is a premium.�19 Last but not least, if the ST defects are too 
serious, the translator should refuse the order completely.

4.6 Dealing with Source Text Defects
The time when translation as such was devalued �because it was felt that a TT 
could never reach the heights of an ST� (Bassnett 2002, 75) seems to have come 
to an end.20 Since translators are not infrequently confronted with defective 
texts, in the following section I will discuss various ways of dealing with them, 
offering tentative recommendations.21 However, there are hardly any prescrip-
tive rules to follow. Moreover, translation theorists deal with poor STs only 
marginally, if at all. 

Neubert and Shreve (1992, 17) speak about �a unique kind of critical transla-
tion analysis which is not comparative but . . . focuses on the source text to be 
translated and deals primarily with defective texts.� This approach seems to be 
very close to the translatability assessment discussed above. Moreover, it does 
not regard the original as an inviolable or sacrosanct entity which cannot be 
significantly altered. Similarly, as early as in 1540, a medieval writer on transla-
tion, Etienne Dolet, included in his five principles of how to translate well that 
�the translator must perfectly understand the sense and material of the origi-
nal author, although he [sic] should feel free to clarify obscurities . . . and avoid 
clumsiness� (quoted in Munday 2008, 27; italics added). According to Newmark 
(1988, 204), translators have no right to alter or improve an authoritative text, 
but in the case of informative or instrumental texts, he states, it is perfectly all 
right if some facts (if necessary) are corrected and the style is �discreetly im-
proved.� Nevertheless, he hastily adds translators should make �as few modifi-
cations as possible� (Newmark 1988, 204). In other words, some improvement 
on the original can take place, �but only if the original is defective in its writ-
ing or lacking in information essential to the putative reader� (Newmark 1988, 
205).22 In order to be more specific and avoid vagueness, Newmark (1988, 205) 

19 In big translation projects, which include a project team, such as a project manager and a team of 
translators, a pre-translation phase and ST analysis is a must, as it prevents future complications. 
For example, if a ST defect is spotted after translation has been started in multiple languages, 
the project manager must go back to the numerous translators across the multiple languages 
and arrange for corrections, usually with additional payment. 

20 Munday (2008, 29�30) discusses translation theory of the nineteenth and early twentieth cen-
turies in Britain, focusing on the status of the ST and the form of the TT.

21 See also Snell-Hornby 1992.
22 According to Newmark (1988, 205), �the main criterion for improvement is the translator�s 

conviction that he [sic] is helping the SL writer to get his message or information across without 
distorting it.�
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lation theorist Ji�í Levý.26 Levý (1967) elaborated on two norms governing the 
translator�s decision making, that is, a reproductive norm which governs how to 
express and represent the original, and a productive norm which oversees the 
well-formedness and beauty of the target text. These norms should constrain 
the translator�s freedom of choice (Levý 1967; Popovi� 1975). For the needs of 
the present paper it is also worth mentioning Levý�s (1967) minimax principle, 
which is involved in each translation and influences the decision making proc-
ess. According to the minimax principle, �the translator resolves for that one of 
the possible solutions which promises a maximum of effect with a minimum 
of effort� (Levý 1967, 156). The scope of this principle can easily be broadened 
to defective source texts as well, since translators, when facing a defective text, 
have to correct or adapt according to the needs of the stakeholders concerned, 
while seeking a balance between the seriousness of the defects and the time 
required to correct them.

Gideon Toury (1980, 1995) further elaborated the concept of norms, which 
became a cornerstone of his descriptivist program for the study of translation. 
In his view, norms �determine the (type and extent of) equivalence manifested 
by actual translations,� (Toury 1995, 61) operating at different stages of the 
translation process. While preliminary norms govern translation policy and 
the directness of translation, various operational norms direct decision mak-
ing during the actual act of translation itself, with matricial norms affecting the 
macrostructure of the text and textual-linguistic norms governing microstruc-
tures. Initial norm, which is in fact superordinate over the abovementioned and 
more specific norms, steer the translator towards either preserving as much as 
possible of the ST or towards creating a new, well-formed TT.27 Toury (1995, 
57) explains:

Adherence to source norms determines a translation�s adequacy as 
compared to the source text, subscription to norm originating in the 
target culture determines its acceptability. 

Thus, in Toury�s view, adequacy as a term is more source text-oriented, while 
acceptability, with its implication of a target reader, focuses on the target text. 
Relating this to defective originals, it can be stated that the aim of translators 
encountering a flawed ST is to achieve a high level of acceptability. This accept-

26 By decision-making process Levý (1967) meant a scale ranging between two extremes of total 
predictability (for instance, decisions required by grammatical categories) and total unpredic-
tability, with each action chosen from a set of given alternatives affecting another action in the 
translation process.

27 In other words, translators can subject themselves to the norms of the source language and 
culture or to the norms realised in the TT. For more details see Toury (1995). 
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ability, according to Larson (1987, 69) can be attained �if the translator has a set 
of criteria which will guide him [sic] as he works and by which he can measure 
his final product.� These criteria vary from translation to translation and trans-
lational norms can be of much help. 

Whereas Toury�s concept of norms focuses on describing the translator�s pro-
cess of decision making and identifying translation patterns in order to for-
mulate generally valid �universals of translation,� Chesterman (1997) also took 
the interaction between translators and audiences into account, and proposed 
another set of norms, some of them overlapping with Toury�s initial and opera-
tional norms. 

According to Chesterman (1997), expectancy norms reflect the expectation 
of the readers in so much as what a translation should look like and what will 
be accepted as a proper translation. Professional norms are subordinate to ex-
pectancy norms and regulate the translation process itself. They are subdivided 
into three categories: first, an accountability norm, which is an ethical norm, 
regulates the relations of the stakeholders (for example, authors, commission-
ers, clients, readers, etc.); second, a communication norm, which is a social 
norm, considers the translator as a communication expert who should ensure 
maximum communication between the parties involved; third, a relation norm, 
which ensures that �an appropriate relation of relevant similarity is established 
and maintained between the source text and the target text� (Chesterman 1997, 
69). Nevertheless, the appropriate relation is judged by the translator �accord-
ing to text-type, the wishes of the commissioner, the intentions of the original 
writer, and the assumed needs of the prospective readers� (Chesterman 1997, 
69).28 It is important to state here that norms cannot guarantee a correct strat-
egy when facing a ST defect. Nevertheless, they can adjust the strategy so that 
it is in compliance with the prevailing translational norms, that is, strongly pre-
ferred and accepted as proper. Needless to say no prescriptive rules can be ap-
plied to all situations automatically, as each situation is unique and requires 
individual treatment. 

4.8 Grice�s Cooperative Principle
All texts, regardless of the quality in which they are written, are invitations to 
communication. Furthermore, they must be presented to readers in a way that 
secures their comprehension. Moreover, all participants must agree to coop-
erate in such a communication. However, an improper translation or a badly 
written ST is a failure to convince the reader to participate in the textual inter-

28 Generally speaking, only the third of the professional norms is a proper translation norm, how-
ever, for the purpose of the present paper, which discusses defective source texts, the communi-
cation norm is also of particular importance, as it corresponds to Gricean Maxims (discussed 
in section 4.4). 
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action, as it violates the principle of cooperation (cf. Grice 1975; Neubert and 
Shreve 1992).

Grice (1975, 1991) first formulated what he called the cooperative principle to 
describe negotiation in conversation. Nevertheless, since linguistic communi-
cation is always interactional, this principle can be extended to also cover writ-
ten discourse (Henry G. Widdowson 2012, personal communication; Neubert 
and Shreve 1992).29 With the cooperative principle, Grice formulated a number 
of instructive maxims language users conventionally adhere to. Let me apply 
these maxims to defective STs, as the maxims may form a general guideline for 
translators. The maxims are as follows (Grice 1975, 1991):
1. Maxim of quantity: Make your contribution as informative as is required. 

Do not make your contribution more informative than is required.
2. Maxim of quality: Try to make your contribution one that is true. 
3. Maxim of relevance: Be relevant.
4. Maxim of manner: Be perspicuous: avoid obscurity of expression; avoid am-

biguity; be brief (avoid unnecessary prolixity); be communicatively orderly.

The maxim of quantity advises translators to assess the information of the ST 
and make necessary adjustments such as compression or omission. Put simply, 
some �information must be sacrificed in order to protect the integrity of the 
communication� (Byrne 2006, 18). On the other hand, it may be necessary to 
add some information to a ST which lacks coherence or is incomplete, or to 
edit a sentence which is extremely concise or condensed. 

The maxim of quality does not stipulate that translators determine what the 
truth is but gives them the right to correct mistakes in the ST instead of copy-
ing them to the TT. It must be emphasised here that it is crucial to respect a fine 
distinction between facts and opinions. This maxim is applicable only to in-
formative texts and must be treated with utmost caution. Nevertheless, repeat-
ing once again Newmark�s (1988, 209) words, �the translator�s duty is to correct 
any mistakes of fact in the original,� since �the transator�s only loyalty is to the 
truth.� In addition, the maxim of quality requires the translator to preserve the 
internal-truth consistency of the text (cf. Neubert and Shreve 1992).

The maxim of relation facilitates the flow of information in the text, espe-
cially if it is not evident from the ST what its main ideas are. Generally speak-
ing, relevant information contributes to the development of the text. In other 
words, �the maxim advises [translators] to render the target text in such a way 
that the reader may disregard irrelevant detail and recognize those elements 
which belong to the primary ideational structure� (Neubert and Shreve 1992, 

29 According to Neubert and Shreve (1992, 75), despite the fact that many texts do not have the 
immediacy of face-to-face communication, �reading such a text does involve a cooperative 
mental attitude.�
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79). The quest for relevance in the ST does not, however, imply that important 
information is worth retaining and emphasizing while less important informa-
tion should be discarded. To be relevant means to make clear what the primary 
contents of the ST are, despite its deficiency.

The maxim of manner advises clarity, lack of ambiguity, brevity, and orderli-
ness, which makes it one of the most important maxims, as STs are very of-
ten unclear, ambiguous, verbose, and poorly organised. But to what extent are 
translators allowed to intervene in their effort to correct ST defects? The answer 
to this question depends on the genre or text-type and the function or pur-
pose of the text. For many theorists and practitioners, the purpose of a trans-
lated text is a dominant factor in the effective transmission of information (cf. 
Brunette 2000).30 On the other hand, it would be a mistake to view the purpose 
of the text as the only and most important criterion in the translation process, 
as many other criteria are at play (translation brief, culture-specific genre con-
ventions, stylistic conventions/register to name but a few).

To summarise, even though Grice�s cooperative principle is not only restricted 
to the translation process and can be applied to any kind of communication, it 
offers a useful guideline for translators dealing with flawed originals.31 Despite 
the fact that some of the abovementioned maxims might seem to be more sig-
nificant or superior to the others, they operate in mutual interplay and comple-
ment each other.

5. The Translating Profession
The profile of translators in the professional world has been changing as the range 
of competence required of translators �is expanding to encompass diverse kinds 
of interlingual and intercultural mediation and rewriting, once considered as ly-
ing beyond the confines of translation proper� (Ulrych 2005, 5).32 Professional 
translating entails multiple forms of communication. According to Ulrych 
(2005), the term translation simply cannot transmit the range of skills that are 
necessary for the profession.33 Moreover, excellent translators can no longer be 
identified based only on linguistic ability, which is often taken for granted (cf. 
Dunne 2006). They must use CAT tools and translation memories, terminology 

30 Reiss (2000, 92�93) promotes the functional approach as necessary so that target texts �fulfil 
a specific function that is not addressed in the original.�

31 The relevance theory is also of particular relevance for the present paper as it deals with situa-
tions in which the translator needs to not only reproduce the content but also the style, using 
various communicative clues (Gutt 2000).

32 The competences framework of modern translating profession is thoroughly in Schäffner (see 
this volume).

33 Localisation (of software), transcreation (of advertising), transediting (of information from 
press agencies) to name but a few (cf. Schäffner; this volume).
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management tools, Internet research, various corpora and databases to encom-
pass the increasingly technical-complex nature of the source materials available 
(cf. Gouadec 2007). In addition to this, translators have to deal with challenges 
in the form of poor and defective STs. Ulrych (2005) is of the opinion that the 
profession is moving closer to monolingual text production as translators are ex-
pected to clarify, edit and rewrite various defects. All things considered, the pro-
file of modern-day translators should change accordingly. I am of the view that 
translators, in order to justify their role in the translation process, should assume 
the role of communication experts who can offer a broader variety of services, 
such as revising, editing, ameliorating the ST, post-editing, but also educating ST 
initiators or producers about the importance of achieving a certain quality of tex-
tual output. As a result, each translation commission should involve a two-way 
relationship: one which goes from the translation initiator, client or agency to the 
translator as well as one which goes the other way, that is, from the translator to 
the client. Without any doubt there is a long way to go, but it is a process which 
might lead to the widespread establishment of high-quality language services.

6. Concluding Remarks
The aim of the present article was to confront the problem of source text qual-
ity, a topic which is discussed only marginally in the literature of translation 
studies, but is worth considerable attention since many of the texts that are 
translated are defective. I discussed the frequently underestimated role of the 
source text in different translation schools of thought and in the translation 
process itself. I attempted to classify the most frequent source text defects and 
demonstrated the relationship between defect clarity and defect seriousness on 
the one hand and established norms or subjective decisions which must be fol-
lowed to remedy the defect on the other.

The next part of the paper presented the results of a questionnaire survey 
among 280 in-house as well as freelance translators, with a primary focus on 
ST quality and ST defects. The survey demonstrated the relevance of the topic 
as 78% translators stated that they encounter ST defects. Apart from spelling 
and punctuation issues, defects regarding stylistics and incomprehensibility were 
selected as the most frequent problems. In all, 88% of translators indicated 
incomprehensibility as a valid reason for rejecting a translation, 30% file type 
or text extraction and 26% terminology. Nevertheless, only 23% of the respon-
dents stated that they have ever refused an order as a consequence of ST quality. 
Almost 60% of the respondents had been asked to ameliorate poor STs by cor-
recting the defects and 72% of the translators prefer to consult the initiator be-
fore correcting any defect. Comprehensive results of the survey are to be found 
in the appendix. 
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Information about You

1. Are you a part-time or full-time translator?

Answer Responses Percentage

Full-time 135 48%

Part-time 145 52%

How long have you been commercially translating?

Answer Responses Percentage

< 1 year 6 2%

< 5 years 15 5%

5�10 years 95 34%

> 10 years 164 59%

2. Which age group do you belong to?

Answer Responses Percentage

< 20 0 0%

20�30 31 11%

30�40 100 36%

40�50 71 25%

50�60 49 18%

> 60 29 10%

3. Do you have a university degree in a language-related discipline (linguistics, 
translation, pedagogy, etc.)?

Answer Responses Percentage

Yes, I have a master�s degree 131 47%

Yes, I have a bachelor�s degree 32 11%

No, I do not 227 42%
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4. Do you find clients/translation jobs through translation agencies or by your-
self?

Answer Responses Percentage

I find clients through translation agencies 34 12%

I find clients by myself 68 24%

Both ways 178 64%

5. What language do you translate from? What language do you translate 
into? 

I usually translate from I usually translate into

Czech 115 41% Czech 126 45,0%

English 107 38% English 79 28,2%

German 62 22% German 58 20,7%

Russian 17 6% Russian 20 7,1%

Polish 12 4,3% French 15 5,4%

French 11 3,9% Spanish 12 4,3%

Spanish 10 3,6% Polish 12 4,3%

Hungarian 7 2,50% Italian 11 3,9%

Italian 7 2,50% Hungarian 9 3,2%

Slovak 5 1,80% Slovak 4 1,4%

Norwegian 2 0,70% Dutch 3 1,1%

Croatian 2 0,70% Japanese 2 0,7%

Swedish 1 0,35% Norwegian 1 0,4%

Dutch 1 0,35% Ukrainian 1 0,4%
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A�������: The paper aims to investigate the workflow in translation agencies (TAs) 
with respect to source text (ST) quality, which is not always optimal. Based on a review 
of ST related provisions of relevant quality standards, a questionnaire survey was per-
formed among twenty-four participating Czech TAs. The results suggest that ST qual-
ity is indeed an important concern in the translation process. Even though they are 
analysed at the initial stage by TAs, technical issues and lower linguistic level related 
defects in STs are less likely to negatively affect the quality of target texts (TTs). On the 
other hand, terminology, understandability, and style related defects constitute prob-
lems throughout the whole process of translation, with the potential to negatively affect 
the quality of TTs. Therefore, more attention should be paid to these defect categories. 
Additional results show that the number of defect categories analysed initially is not 
inversely proportional to the number of TT defect categories.

K�������: source text quality; defects; translation agency; quality standards

1. Introduction
The fact that the quality of source texts (STs) which are submitted for transla-
tion is not always optimal has been recognized by scholars and researchers in 
the field of translation studies. To be able to deal with such texts in the process 
of translation, it should be recalled that texts widely differ in their nature, sta-
tus, function or purpose. Discussing his set of translation methods, Newmark 
(1988, 45�48) distinguishes three major text categories: expressive, informative, 
and vocative texts. Reflecting the status of the texts� authors, the texts of the for-
mer category are also referred to as �sacred� and the texts of the latter two cate-
gories collectively as �anonymous.� Expressive texts are usually translated using 
the semantic translation method, with the author of the text in focus, while in-
formative and vocative texts are normally approached with the communicative 
translation method, with the readership as the primary factor influencing indi-
vidual decisions. With respect to potential ST defects and the employment of 
the two major translation methods, Newmark (1988, 47) suggests: �Badly and/
or inaccurately written passages must remain so in translation if they are �ex-
pressive�, although the translator should comment on any mistakes of factual or 
moral truth, if appropriate. Badly and/or inaccurately written passages should 
be �corrected� in communicative translation.�



88  

SOURCE TEXT QUALITY IN THE WORKFLOW OF TRANSLATION AGENCIES

In this respect, Neubert and Shreve (1992, 17) speak about �a unique kind 
of critical translation analysis� which does not compare the input of the trans-
lation process with its output, but �focuses on the source text to be translated 
and deals primarily with defective texts.� The authors assert that for this type of 
analysis the ST is not considered as inviolable, that is, as a translation entity of 
indisputable status, the appropriate quality of which is taken for granted. On the 
contrary, translators are encouraged to assess the texts critically and concentrate 
on their defects. These problematic issues of STs may be of various kinds but 
taken together, translators often have to deal with texts which in Nida�s (2001, 8) 
words �are difficult to comprehend because they are so badly written.�

It might be hypothesised that defects in STs are likely to impair the process of 
translation, having negative effects on the final product. This paper investigates 
the processes employed by translation agencies (TAs) relating to potential prob-
lems caused by defective STs. Although there are considerable differences among 
TAs, some of them being large corporations employing their own in-house trans-
lators and some being in fact sole traders who both translate and contract with 
other translators (see Samuelsson-Brown 2010, 18), they all function as media-
tors (agents) between clients (translation service buyers) and translators (transla-
tion service providers). The crucial point here is that they organize and manage 
the process of translation. The work of individual translators who encounter and 
have to deal with specific ST issues is investigated in MolnÆr (2013). 

Protecting themselves from potential liability issues, some TAs include provi-
sions in their general terms and conditions similar to the following which can 
be found on the website of STAR (2013), one of the top five translation ser-
vice providers worldwide: �STAR accepts no liability for delays or deficiencies 
resulting from incorrect or incomplete communication of the source text or 
from unclear or incorrect formulations in the source text.� Furthermore, since 
at least some comprehension problems may be overcome through proper co-
operation of translators with their clients, some TAs also include this aspect 
in their terms and conditions: �There is no liability for any defects which have 
occurred as a result of the breach of duty to cooperate by the Client, or from 
incorrect, incomplete, terminologically false or illegible source text� (Heppe-
Smith Technical Translation 2013).

Nevertheless, as attested by a short review of their website presentations and 
as confirmed by the results of the survey presented in this paper, not all TAs in-
clude such provisions in their documents stipulating the terms and conditions 
of their services, at least not in those which are publicly accessible. And even if 
TAs provide for defective STs in this way, they still need to cope with them in 
their workflow. To help ensure higher quality and reliability of translation ser-
vices and provide guidance to translation service providers (TSPs), a few qual-
ity management standards have been developed which also contain advice con-



89

MICHAL KUB`NEK

cerning STs. In the following section, the most relevant standards are reviewed 
to establish a basis for the preparation and evaluation of a questionnaire which 
was sent to a number of Czech TAs for completion. The results are presented 
and discussed in the final sections of the paper. 

1.1 Source Text Oriented Provisions in Translation Service Standards
The practice of accrediting products and services provided by various busi-
nesses in accordance to standards has become quite widely-spread in recent 
years, with translation service provision being no exception: �The translation 
industry and profession are being swept along on the global tide of quality as-
surance and quality control. Many companies are now walking down the path 
to certi	cation, which is seen as the best way to promote quality assurance� 
(Gouadec 2007, 241).

Translation service standards in their individual sections provide for vari-
ous aspects of translation services, for instance, human and technical resources 
needed to carry out a translation task, a project and quality management system 
for the task�s regulation and supervision, provider-to-client relations, as well as 
a description of best practices for individual steps of the translation process. The 
following review concentrates on those stipulations which concern ST manage-
ment in the broadest sense. These stipulations describe ST analysis and the as-
sessment of available resources which are necessary to complete the translation 
order and regulate relations with the commissioner of the order. Most impor-
tantly, provisions concerning problems encountered in STs are presented. 

1.1.1 ISO 9001:2008
Even though this standard is not specifically aimed at translation service provi-
sion, it is used in the translation industry as well since it establishes requirements 
for quality management systems in general. Gouadec (2007, 241) even thinks 
that the ISO 900X family �has now become a must for any translation company 
and is expected to become mandatory for all translation agencies and brokers.� 

The following aspects of quality management which may be related to han-
dling STs are promoted by the standard: proper resource management, which 
among other things enables adequate feasibility analysis of a commission and 
subsequent resource allocation; process approach, which concentrates on indi-
vidual stages of service provision; recording and auditing, which allows prob-
lems in products to be traced back to their potential sources; and communica-
tion with the customers to determine their requirements, ensure continuous 
cooperation, and facilitate dealing with complaints (ISO 2008). All these as-
pects are reflected and of course elaborated in more detail in the individual 
standards which have been prepared specifically for translation service provi-
sion and which are described below.
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1.1.2 EN 15038
The standard was developed and published in 2006 by the European Committee 
for Standardization (CEN). As a member state of the committee, the Czech 
Republic adopted the standard as SN EN 15038:2006. It officially replaced 
other national standards as well, namely the German DIN 2345 and Austrian 
ÖNORM D 1200 / D 1201 discussed below.

TSPs are required to analyse clients� enquiries to assess whether they have 
all the necessary resources to complete them (CEN 2006, 8; subsection 4.2). 
During preparation, which is one of the procedures in translation service pro-
vision, TSPs are obliged to check the STs to establish whether they comply with 
the initial agreements and clarify all discrepancies with the clients (CEN 2006, 
9; subsection 5.3). The standard also requires that the STs are pre-processed to 
facilitate translation (CEN 2006, 10; subsection 5.3.2.2).

Concerning ST analysis, the standard contains Annex C which is referred 
to in subsection 5.3.3.1 (CEN 2006, 10). For the purpose of the present study, 
section c) of this Annex is most relevant since it concerns the microstruc-
tural level of textual analysis (CEN 2006, 14). At this level, attention should 
be paid to:
� pragmatics (presuppositions, implicatures and shared knowledge);
� grammar and syntax (grammatical cohesion, coherence, connectivity);
� lexis and semantics (lexical cohesion, terminology and phraseology);
� suprasegmentals (tone, rhyme and rhythm, alliteration, assonance, prosody, 

etc.).

1.1.3 DIN 2345
The standard was prepared by the German Terminology Standards Committee 
in cooperation with the Institute for Standardization (DIN; Das Deutsche 
Institut für Normung), primarily for the German-speaking countries, in 1998. 
It requires clients to provide wide-ranging support during the translation pro-
cess. Depending on the nature of each individual project, this assistance may 
include specialist literature, terminology lists, glossaries, parallel texts, back-
ground texts, and on-site consultations (DIN 1998, 6; subsection 4.3).

Concerning the STs themselves, the standard contains a general provision 
which is much in line with what can be found in the terms and conditions of 
some TAs. It emphasises the clients� responsibility for ST correctness as well as 
for the solution of any defects which may be encountered:

The client is responsible for the technical and linguistic correctness of 
the source text. If, in the course of translating, the translator notices er-
rors in the source text, the translator should draw the client�s attention 
to these errors. Clarification of errors in the source text and answering 
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questions put by the translator are the responsibility of the client. (DIN 
1998, 8; subsection 5.1)

In this standard, ST analysis includes primarily subject matter knowledge and 
availability of relevant terminology. Unlike the EN 15038, it is not concerned 
with the linguistic quality of STs (DIN 1998, 8; subsection 5.3).

1.1.4 ÖNORM D 1200 / D 1201
These are two Austrian standards complementing one another drafted by the 
Austrian Standards Institute (ÖNORM; Österreichisches Normungsinstitut) in 
2000. The D 1200 standard requires the client to submit the whole ST, or at least 
a representative portion of it, to the TA for a length and quality analysis, on the 
basis of which a quotation can be made (ÖNORM 2000a, 5; subsection 3.2.1). 
The D 1201 stresses the need for close cooperation between the client and the 
TA asking for support materials similar to the list in DIN 2345. Another simi-
larity to the German standard can also be found with respect to translation ori-
ented analysis of the ST since it also elaborates primarily on issues related to 
domain-specific information and terminology.

Concerning the liability for deficiencies in translations, the D 1201 specifies 
these issues in the following subsections:

Responsibility for the technical and linguistic correctness of the source 
text lies exclusively with the client. On principle, the client shall be li-
able for deficiencies resulting from the insufficient specificity in, or 
from the linguistic and terminological incoherence of, the source text. 
(ÖNORM 2000b, 2; subsection 4)

The translation of originals that are difficult to read, illegible or unintelligible, 
as well as the utilisation of abbreviations specific to the translation project, shall 
only be subject to liability for deficiencies if the service provider failed to in-
form the client about the existence of such circumstances. (ÖNORM 2000b, 5, 
subsection 14)

The former stipulation is very similar to the common liability disclaimers of 
TAs discussed in the introduction of this paper, but the latter provision adds one 
important aspect: the condition which presupposes that the TA communicates to 
the client all the defects encountered in the ST during the process of translation.

1.1.5 CEPRES:2007
Developed by the National Council for Certification of Translation Services 
(CEPRES; NÆrodní rada pro certifikaci p�ekladatelských slu�eb) in the Czech 
Republic, the standard is based on the EN 15038 with the aim to make it more 
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specific and suitable for the Czech market. Like the previously discussed stan-
dards, CEPRES also requires clients to provide STs for the translation task anal-
ysis together with various support and reference materials for translation itself 
(CEPRES 2007, 10�11; subsections 7.2.4 and 7.2.5). Nevertheless, the standard 
explicitly urges TAs to refuse any translation tasks which are for any reason 
beyond their professional capacity (CEPRES 2007, 10; subsection 7.2.2). Also, 
individual translators are required to refuse orders if the nature of the ST pre-
vents professional translation. It relates for example to complete or partial in-
comprehensibility of the ST which is not related to the professional competence 
of the translator (CEPRES 2007, 13; subsection 7.4.4.1).

The standard also maintains that clients are liable for the content of STs and 
the technical specifications of their media. This applies primarily to ST com-
pleteness and correctness (CEPRES 2007, 11; subsection 7.2.6).

In conclusion, all the standards reviewed above share these three require-
ments:
� Close cooperation between TAs and clients is necessary firstly at the point 

of enquiry to enable proper assessment of the task, and then also through-
out the whole process of translation so that potential issues in the ST may be 
solved;

� TAs are required to analyse STs in order to identify potential issues;
� It is the clients� responsibility to ensure factual and linguistic correctness of 

STs. If target text deficiencies are caused by defects in the ST, the service 
provider is not liable for such issues. Still, it is advisable to inform the client 
about these issues in prior to the submission of the final product.

2. Surveying the Experience and Workflow Related to Source 
Texts in Translation Agencies

As attested in the previous section, the standards related to translation service 
provision as well as the general terms and conditions of some TAs give promi-
nence to ST related requirements and procedures. Based on these findings, 
a questionnaire survey was carried out in order to gain more insight into the 
actual experience and workflow adopted by Czech TAs with respect to poten-
tial issues in STs. 

2.2 Modelling the Translation Process
In order to facilitate the investigation of translation management in TAs, a ba-
sic model of the translation workflow (figure 1) was drafted reflecting the pro-
visions of the relevant standards.1 

1 A more sophisticated model of the translation provision process in TAs can be found in 
Samuelsson-Brown (2010, 40; figure 4).
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been compiled partly on the basis of Nord (2005) and partly on the above 
mentioned Annex C of the EN 15038 standard (CEN 2006, 14). It included 
the following: 
� file format and the option to extract editable text;
� graphic layout and text formatting;
� typos and spelling mistakes;
� grammar mistakes;
� terminology used, its correctness, consistency and suitability in a given do-

main;
� stylistic features of the text;
� cohesion, i.e. the internal textual structure;
� coherence, i.e. the logical consistency of the text;
� understandability;
� factual correctness of the textual content. 

The defect categories are also presented in MolnÆr (2013; see this volume). The 
questionnaire was compiled using Google Forms and sent to one hundred TAs, 
out of which twenty-four responded.2

2.3 Research Aims
Firstly, the paper aims to find out whether TAs analyse STs as required by 
the standards discussed above and what types of defects they concentrate on. 
Since the degree to which individual defect categories impede the translation 
process presumably varies, it is also of interest to investigate which of them 
are focused on at individual stages of the translation process. More specifi-
cally, the aim is to establish whether defect categories which are most likely 
to make translators contact the TA or the client directly for consultations 
and clarifications and, as the case may be, are ultimately the causes of defects 
in TTs, correspond with those which are analysed in the initial stage when 
a commission arrives to a TA and which may constitute reasons for refusing 
the commission.

Secondly, the survey focuses on the managerial aspects of dealing with ST 
defects, attempting to quantify them. It was also hypothesized that the more 
attention that is devoted to ST analysis in the initial stage of the translation 
process, the fewer issues that should arise relating to the quality of the final 
product. Next, since defective STs impede a smooth translation process, more 
resources and greater effort on the side of the translator are required. It might 
therefore be supposed that the price and time quotation should reflect this. 

2 Email addresses were collected by means of the Translation Agency Search feature of a translators� 
web portal, www.translatorscafe.com, as well as by listing the records in the Translation Services 
subsection on several Czech company search portals (www.firmy.cz, www.zlatestranky.cz). 
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Furthermore, if the ST defects do not allow the guarantee of a certain qual-
ity level of the translation product, the order should be refused completely. 
In addition, it might be expected that TAs certified in accordance to the re-
viewed standards analyse more defect categories and consistently reflect ST 
quality in their price and deadline quotations.

3. Results 
The results of the questionnaire survey are presented in the following three 
subsections, corresponding to the translation model components in figure 1 
(marked A, B, and C). Figure 2 summarizes the results of the four follow-up 
questions for A1, A3, B1, and C1 investigating what types of defects are consid-
ered most relevant.

3.1 Source Text Analysis
This subsection presents the results of questions A1�A3, which are related to 
ST analysis, feasibility and resource assessment, quotation preparation, and 
the potential refusal of a commission. All STs are always analysed by fifteen 
participants (63%). Eight participants (33%) analyse their STs only in some 
cases. One TA (4%) in our survey does not analyse their STs. None of the 
participants used the �Other� response option to describe their own proce-
dure. As shown in figure 2, STs are analysed primarily for defects relating 
to graphic layout and text formatting (20 responses), and file type and text 
extraction (18 responses). Lower scores were obtained for understandability 
(12 responses), spelling and punctuation, and terminology usage (both 11 
responses). On the opposite side of the scale, factual correctness is analysed 
by four participants.

Concerning the reflection of ST quality in the price and deadline quoted for 
the clients, eleven participants (46%) take into account potential ST defects 
when quoting prices and deadlines, while nine participants (37.5%) do not con-
sider these issues when preparing quotations. Out of the remaining four TAs, 
three (12.5%) reflect ST defects only when projecting deadlines and one (4%) 
only when quoting the prices.

The final question in this subsection concerns the possibility of refusing an 
order completely because of ST defects. None of the participants answered in 
the most affirmative way, i.e., that it happens time to time. The more restricted 
answer, i.e., that it happens only in very rare cases, was chosen by sixteen par-
ticipants (67%). Seven participants (29%) claim that they never refuse orders 
because of poor ST quality and one (4%) used the �Other� response option, 
writing that they do not refuse any orders even though it would be desirable 
in some cases. The types of ST defects which are most likely to make TAs 



96  

SOURCE TEXT QUALITY IN THE WORKFLOW OF TRANSLATION AGENCIES

refuse orders include primarily understandability problems (9 responses), 
which are followed by file type and text extraction issues (5 responses). On 
the other hand, spelling, punctuation, and grammar mistakes do not consti-
tute reasons to refuse an order for any of the participants. Four TAs offered 
their own reasons beyond those included in the survey questions: in two cases 
the reason was ethical issues relating to the content of STs, for instance, hu-
man trafficking contracts, and in the other two it was the illegibility of (often 
handwritten) STs.

3.2 Translator Cooperation 
Questions B1 and B2 relating to the cooperation and assistance provided by 
the TAs to their translators yielded the following results. All participating TAs 
state that their translators contact them when facing defects in STs (question 
B1). Out of the total twenty-four TAs, three (12.5%) claim that it happens only 
rarely, while for the remaining twenty-one TAs (87.5%) it is a common prac-
tice. Two participants also commented that they always encourage their trans-
lators to contact them whenever they feel they encounter potential issues in 
the STs. The most frequently consulted ST problems include terminology (19 
responses) and understandability issues (17 responses). Spelling and grammar 
mistakes are on the other hand the least consulted issues (4 responses and 1 
response respectively). 

Question B2, investigating whether TAs provide direct contact between their 
translators and clients, yielded the following results: twelve (50%) of the TAs 
provide direct contact only when there is a specific problem to be solved and 
ten (42%) employ project managers who handle such problems and work as 
intermediaries in translator-client communication. One TA (4%) always pro-
vides contact information to the translators immediately at the beginning of 
the translation process as a part of the commission, while another (4%) claims 
that they never contact their clients during the process of translation.

3.3 TT Defects Related to ST
Question C1 investigates the possibility that a defect is discovered in a transla-
tion which has been submitted to the client as a final product and it proves to 
be caused by a related defect in the ST. Fourteen TAs (58%) state that it happens 
sometimes and six (25%) claim that it happens only rarely. Two TAs (8%) an-
swered negatively, that is, that such cases never happen to them, and another two 
(8%) were not able to answer the question, choosing the �I don�t know� option. 
These ST related defects in TTs are most often connected with understandability 
(14 responses) followed by terminology, stylistic, and factual issues (11, 10, and 
9 responses respectively). On the other hand, graphic layout, text formatting, 
and grammar mistakes in the ST are least likely to cause defects in TTs.
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Concerning the provisions in the terms and conditions of the TAs relating 
to liability for defects in TTs caused by issues in STs (question C2), fourteen 
TAs (58%) have no such regulations in place. Five TAs (21%) provide for such 
situations in their terms and conditions while another five (21%) were not able 
to answer the question, choosing the �I don�t know� option. The final question 
(C3) investigated whether TAs hold some recognized certifications. Fourteen 
TAs (58%) do not possess any certifications, Eight TAs (33%) are certified to 
the general ISO 9001:2008 standard for quality management systems. In ad-
dition, four (16.5%) of them also hold the translation specific EN 15038 stan-
dard. One participant was not able to answer this question.

 A1: ST 
analysis

A3: ST 
refusal

B1: Translator 
consultations

C1: TT defect 
related to ST

File type, text extraction 18 5 12 2

Graphic layout, text formatting 20 2 8 1

Spelling, punctuation 11 0 4 3

Grammar mistakes 6 0 1 1

Terminology usage 11 1 19 11

Stylistic features 8 2 6 10

Cohesion 6 3 6 3

Coherence 7 3 8 3

Understandability 12 9 17 14

Factual correctness 4 1 11 9

Other 0 4 1 0

Figure 2: The scores of individual defect categories as given in response  
to follow-up questions A1, A3, B1, and C1.

4. Discussion

4.1 Defect Categories throughout the Translation Process
Concerning the correspondence between the defect categories which are 
analysed at the initial stage of the translation process by TAs and the defect 
categories which may constitute the reasons for refusing an order (figure 2, 
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column A1 and A3 respectively), or which may make translators contact 
their TAs and which are likely to be transferred to TTs (figure 2, column 
B1 and C1 respectively), the following observations may be made. Problems 
with file format and text extraction together with graphic layout and format-
ting, which may be considered rather technical issues, do not usually affect 
TT quality negatively even though they are relatively often the subject of 
consultations between translators and TAs. Also, these two defect categories 
are most often analysed at the initial stage by TAs. This finding is not sur-
prising given that before any further analysis can be done, it is necessary to 
be able to access the content of the file. In addition, considering their role 
in the translation process, TAs are usually better equipped than individual 
(freelance) translators to perform ST extraction and manipulation. Since 
they perform these tasks in much larger volume, it is reasonable for them to 
employ a specialist and purchase dedicated software solutions to prepare the 
texts for translation.

Similar to the technical issues, spelling, punctuation, and grammar mis-
takes, which may be considered defects at lower linguistic levels, usually 
do not affect TT quality negatively to a larger extent. Still, these defect cat-
egories are included relatively often in ST analyses even though none of the 
participating TAs refuses orders based on these defects. In other words, it 
seems that translators are expected to be able to cope with these problems 
easily. It should be noted, however, that the performance of machine transla-
tion has been found to suffer from these issues (see, e.g., Aikawa et al. 2007). 

On the other hand, the categories of terminology usage and factual correct-
ness, which differ from the other categories in that they relate more promi-
nently to the extralinguistic domain, scored relatively high as defects which 
may make translators contact their TAs as well as those which may cause 
troubles in TTs (terminology being the most often discussed issue). Here, 
translators provide a valuable service not only in ensuring the quality of the 
final product, but may also enhance the quality of the original text if it is 
still editable (e.g., a website presentation) by notifying the client about the 
observed defects. On the other hand, translators cannot be held liable if such 
defects are transferred into TTs.

While factual correctness is understandably difficult to analyse at the ini-
tial stage, as confirmed by the results, terminology usage analysis should be 
performed more extensively given its importance for TT quality. In addition, 
because a large portion of translated texts contain domain-specific technical 
information, translators need proper support in the form of up-to-date glos-
saries and other documentation, as well as the opportunity to consult these 
technical language matters with clients. Nevertheless, the survey results sug-
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gest that direct contact between translators and clients is not a common part 
of the translation process.

Higher linguistic levels are represented by the categories of stylistic fea-
tures, cohesion, coherence, and understandability. While defects connected 
with ST cohesion and coherence are not likely to negatively affect the quality 
of the TT, understandability and stylistic features scored relatively highly in 
this respect. It is a positive finding that defects related to ST understandabil-
ity make TAs refuse translation commissions; nevertheless, they should be 
included more often in ST analyses. Given their impact on TT quality, this 
observation applies even more for stylistic defects.

Finally, the four reasons for commission refusal offered by TAs in the 
�Other� category are inspiration for future research. While issues connected 
with handwritten text illegibility may be subcategorized with technical issues 
such as file type and text extraction issues, ethical concerns related to the 
content and purpose of the text may constitute a new category of �Pragmatic 
Issues.� 

4.2 Quantifying the Workflow Procedures Relating to ST Defects
In this section, the relation of certain workflow procedures and the quality of 
the TTs is discussed. Figure 3 shows the responses of individual TAs which are 
relevant for this research question. The facts that almost all TAs participating in 
the survey include ST analysis in their workflow for at least some commissions 
and that a large majority of them encounter ST related defects in TTs indicate 
that ST quality indeed constitutes an element which plays an important role in 
the translation process. All four TAs which hold both the specialized transla-
tion service provision certificate EN 15038 and the more general quality man-
agement certificate ISO 9001 claim that they always analyse STs, which may be 
considered a positive finding because it is in line with the requirements of the 
standards. Nevertheless, more than one third of the TAs do not reflect ST de-
fects in price or in deadline quotations. Moreover, refusing orders on the basis 
of poor ST quality seems to be rather sporadic. Certified TAs as a group do not 
differ significantly from the rest in these respects even though the EN 15038 
standard requires the TAs to perform feasibility analyses and proper resource 
allocation. Here it seems that business interests in the pursuit of orders play 
a major role.

It was hypothesized that the more defect categories that are analysed in STs, 
the fewer defect categories that are encountered in TTs. For this purpose, 
a comparison was made between the number of defect categories analysed in 
STs (column 3 in figure 3) with the number of defect categories which were 
reported to appear in TTs (column 8 in figure 3). The two TAs which were 
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not able to answer the question relating to TT defects, choosing the �I don�t 
know� option, are excluded from the comparison. The correlation between 
the values of the two columns (corr = .05) does not support the hypothesis. 
The number of defect categories analysed in STs is not inversely proportional 
to the number of defect categories which are encountered in TTs. It does not, 
however, reveal anything about the actual number of defects within each of 
the categories.

Concerning the relation between certification to quality management stan-
dards (specifically the EN 15038) and certain ST related procedures, the hy-
pothesis that certified TAs (column 1 in figure 3) include higher number of 
defect categories in their initial ST analysis (column 3 in figure 3) was not 
proved. The four EN 15038 certified TAs analyse two to four defect catego-
ries, while the average for the remaining twenty TAs is 4.6 defect categories. 
It is, nevertheless, a positive finding that all four certified TAs claim that they 
always analyse STs, which is one of the requirements included in the stan-
dard. They are also aware of potential ST related defects in TTs since three of 
them include specific provisions on this issue in their terms and conditions. 
The proportion among the remaining TAs is much lower (two out of fifteen 
who were able to answer this question). On the other hand, the EN 15038 
certified TAs are not consistent in reflecting ST quality in price and deadline 
quotation or in the option of refusing an order. Here it should be noted that 
proper feasibility assessment and resource allocation is also required by the 
standard.

Finally, some of the participating TAs also provided several comments re-
lating to ST quality. Two TAs commented on the illegibility of STs, especially 
when they are scanned or even provided in handwriting. Another two TAs 
added problematic extraction of editable text from certain file formats (PDF, 
XLS), particularly when they are password-protected. These are all rather 
technical issues not related to the quality of the textual content as such, 
which is at the heart of the critical remarks of the scholars and research-
ers quoted in the introductory section of this paper. Nevertheless, given the 
requirements of CAT tools which are commonly used in the translation pro-
cess today, they may also significantly hinder the translation process. One 
TA reported that texts which are themselves already translations as most 
problematic. In their experience, these texts often exhibit issues related to 
all surveyed defect categories. Indeed, the volume of translations produced 
from previously translated texts is likely to be on the rise given the economic 
considerations involved. It is usually cheaper to translate a text into a pivot 
language first (which is very often English) and then produce individual 
translations in the required target languages, especially when minor lan-
guages are involved.
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1: 
Certifications

2: ST 
analysis

3: 
#

4: Quotation 5: Order 
refusal

6: 
#

7: ST 
related 
TT 
defects

8: 
#

9: TT defect 
liability 
provisions

EN 15038 + 
ISO 9001

Always 2 Price / 
deadline

Rare 3 Yes 2 No

EN 15038 + 
ISO 9001

Always 4 None Never 0 Yes 3 Yes

EN 15038 + 
ISO 9001

Always 3 Deadline Rare 1 Yes 1 Yes

EN 15038 + 
ISO 9001

Always 2 None Rare 1 Rare 3 Yes

ISO 9001 Some 3 None Rare 1 Yes 3 No

ISO 9001 Always 8 Price / 
deadline

Rare 1 Rare 2 I don�t know

ISO 9001 Some 7 None Rare 1 Never 0 No

ISO 9001 Always 5 None Rare 3 Yes 6 No

Implementing 
EN 15038 + 
ISO 9001

Some 7 Price / 
deadline

Never 0 Yes 5 No

None Always 7 Price / 
deadline

Never 0 Rare 1 No

None Always 2 None Rare 3 Yes 2 No

None Always 3 Price Rare 4 Yes 5 I don�t know

None Always 3 Price / 
deadline

Never 0 Yes 4 Yes

None Some 1 None Rare 1 Rare 1 No

None Always 9 Deadline Rare 1 I don�t 
know

0 I don�t know

None Always 5 Price / 
deadline

Never 0 Rare 1 No

None Some 5 Price / 
deadline

Rare 2 Yes 1 No

None Never 0 None Never 0 Rare 1 No

None Some 3 Price / 
deadline

Rare 2 Yes 2 Yes

None Always 1 None Never 0 Never 3 No
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None Some 9 Price / 
deadline

Rare 4 I don�t 
know

0 No

None Always 3 Price / 
deadline

Never 0 Yes 4 I don�t know

None Always 6 Deadline Rare 1 Yes 4 No

I don�t know Some 5 Price / 
deadline

Rare 2 Yes 3 I don�t know

Figure 3: Responses of individual TAs: column 1: certification to quality standards 
(question C3); column 2 and 3: ST analysis and the number of analysed defect catego-
ries (question A1); column 4: ST quality reflection in quotation (question A2); column 

5 and 6: potentiality of order refusal and the number of defects constituting grounds 
for refusal (question A3); column 7 and 8: defects in TTs which are related to defects 
in STs (question C1); column 9: terms and conditions-based exclusion of liability for 

TT defects related to ST defects (question C2).

5. Conclusion
The survey indicates that ST related quality issues do constitute an important 
element in the workflow of the participating TAs. The majority of them analyse 
STs for defects, which corresponds with the requirements stipulated in the rel-
evant quality standards. In their analyses, TAs concentrate primarily on techni-
cal issues and lower-level linguistic issues. More attention should be paid to the 
analysis of understandability and especially stylistic features of STs. Here, the 
call for clarity and consistency in ST writing is justified. Also, since defects re-
lated to the usage of terminology proved to be the most often discussed issues, 
communication and cooperation with clients should be supported and made 
more direct.

Regarding the quantifiable relation between the number of defect categories 
analysed in STs and the number of defect categories encountered in TTs, the 
results do not show any correlation. This is, nevertheless, difficult to interpret 
straightforwardly since the survey is not concerned with the actual quantity of 
defects within each category. Certified TAs as a group analyse ST defects, even 
though not in significantly more categories compared to the non-certified TAs. 
They also do not show any consistency in the reflection of ST quality in price 
and deadline quotations. On the other hand, they seem to be aware of the po-
tential troubles connected with ST related defects in TTs and provide for them 
in their terms and conditions.
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A�������: Inspired by investigations into lexical choices in translation versus non-
translation, this paper presents a rationale for studying the text on the back-covers of 
translated and non-translated books within a comparative framework. A cross-legiti-
mation hypothesis was formulated to explain previous findings and was tested with the 
back-cover texts: translations seek to legitimize themselves on the market by referring 
to the norm (at the level of choice) assumed with non-translations and vice versa. We 
could not confirm the cross-legitimation hypothesis with the material we focused on 
in this study. However, this failure is discussed taking into account factors which may 
have restricted the operation of translativity in this context, namely the limited aware-
ness of target recipients of the tension between domestic and source language cultural 
norms assumed by the research, which may benefit future research into translativity 
and/or back-cover paratexts.

K�������: book back-covers; translativity; paratexts; translation; non-translation; 
cross-legitimation hypothesis; review quotes

1. Introduction
Inspired by investigations into lexical choices in translation versus non-transla-
tion, this paper presents a study in the textuality of back-cover descriptions of 
translated and non-translated books. We aimed to explore how low-level (mi-
crotextual) decisions that shape the translation or non-translation as a product 
competing for attention in the targeted market in a particular language culture 
are governed by high-level (macrotextual) decisions. Special attention was paid 
to potential signs of the dynamic operation of translativity regarding transla-
tions and non-translations as suggested previously by B�ezinovÆ (2012).

2. Motivation from Previous Research
In her 2012 diploma thesis, Jana B�ezinovÆ presented a corpus study of origi-
nal and localized Czech manuals for software programs. Their main focus was 
on lexical and syntactic choices between variants marked with interference 
and loan-words on the one hand and their domestic counterparts on the other 
among references typical of the genre. The author was responding to a study 
by HoffmanovÆ and �imandl (2008) of texts translated into Czech in EU in-
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to legitimize their texts by adhering to lexical choices they believed to be typical 
of translated manuals to popular international products of renowned brands. In 
the text below, I will thus refer to this model/hypothesis of motivation of textual 
choices as �pursuit of complementary textual legitimation�. 

Even though the thesis by B�ezinovÆ remains empirical and does not seek to 
formulate general hypotheses, her findings, interpretable on the basis of pursuit of 
complementary textual legitimation, invite the question whether there are other 
types of texts and levels of translated and non-translated discourse where comple-
mentary patterns of choices arise due to the dynamic operation of translativity. 
This paper investigates such a dynamic of operation in legitimation strategies by 
exploring the textuality of back covers of translated and non-translated books.

3. Translativity
Popovi��s (1975) understanding of translativity as a translational phenomenon 
that involves tension (and the recipients� being or not being aware of it) be-
tween the domestic and the foreign culture in the translation can be used as 
an initial introduction of the concept. According to him, this tension primarily 
concerns the extratextual and textual ontology of the translation/work, �colour-
ing� it at the level of style (Popovi� 1975, 31). 

International translation studies discourse has however preferred related but qual-
itatively different concepts such as �domestication�/�foreignisation� (Venuti [1995] 
and others) or �adequacy�/�acceptability� (Toury [1995] and others) or, occasionally, 
�translatedness�. While these are treated as either-or choices (the two concept pairs) 
or a feature undesirable but close to inevitable in translated texts (translatedness), 
translativity in Levý�s and Popovi��s understanding is preferable as a higher-level 
concept, as JettmarovÆ (2012, 75) significantly points out. It moves the discourse 
on translation from perpetuating dichotomic dilemmas to using the exceptional ex-
planatory power of a single concept. As the description based on Popovi� makes 
clear, translativity brings together textual and extratextual as well as source culture 
and target culture factors, with emphasis on those of the target culture. 

JettmarovÆ (2012, 80�81) rephrases Levý�s interpretation of translativity as �an 
inherent quality of any translation, conceived as a dynamic relationship between 
the author of the original and the receiver, with its salience on the thematic and/
or linguistic level depending on contextual factors and human agents involved in 
the communicative act.� The word �dynamic� needs to be underscored here: the 
perceived salience of translativity in a particular text will change with time due 
to the changing relationship between the two cultures involved as well as due to 
specific dispositions of individual readers.

Translativity, a concept originating in the Czech and Slovak structuralist tradi-
tion of translation studies, is thus one whose very nature bridges the �gap� in-
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ternational translation studies, with its conceptual apparatus, has �constructed� 
between linguistic and sociological/cultural factors relevant to translation. The 
nature of the concept is complex in that it can simultaneously be viewed as 
a quality of specific translations (whose salience can be situated on a continuum 
between low and high translativity) and a normative force, with a narrower or 
broader scope, relating to the evolutionary continuum in the domestic genre or 
literature and target culture values. It is a consequence of the latter facet of trans-
lativity that it, i.e. its salience, may become an aesthetic value (Levý 2012, 90).

4. Preliminary Considerations
Exploring the operation of translativity and related text legitimation strategies 
by examining book back-cover texts, and looking at the selection of types of 
material included as well as modes of presentation offers several benefits. Firstly, 
extending the inquiry into domestic versus loan-word lexical choices to other 
types of texts where similar selection preferences might be expected, would be 
a logical broadening of the research described above.2 The decision to deal with 
patterns informing the textuality of back-covers takes us to where the decisions 
are not a matter of lexical choice but occur at higher levels. If we can confirm 
the hypothesis that text legitimation strategies used in translations and non-
translations follow a pattern (which might be described as mutually supportive 
legitimation and explained within the translativity framework), the discussion 
of the operation of translativity could draw on qualitatively different evidence, 
thereby strengthening the hypothesis. The decision to address the textuality of 
book back-covers with this stronger hypothesis in view, however, risks frustrat-
ing the expectations of translativity-related legitimation strategies.

Secondly, the nature of the material excludes the possibility that the observed 
patterns might be influenced by a translation memory or style guide, a factor that 
could not be ruled out in the case of software manuals, assuming that a variety 
of publishers are represented in the samples. The third advantage of the present 
choice of material is that the complementary legitimation-seeking patterns, if 
they prove to exist, would not be based on the decisions of individual translators. 
Rather, they would be the result of the more or less coordinated decision-making 
of whole teams of people involved in preparing the translated or non-translated 
product for the market or people involved in the process apart from the translator 
per se. Such complementary legitimation patterns would thus be indicative of what 
happens in translation, signifying a wider concept of culturally embedded prac-

2 Mat�jkovÆ�s non-diploma Master�s thesis focused on the distribution of loan word versus domestic 
lexical choices in original Czech medical articles and a comparable set of articles translated from 
English and German. Patterns observed by B�ezinovÆ (2012) were not confirmed in the study.
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tices rather than translation signifying a language transfer process undertaken by 
a translator or a group of translators to create the target text of the manual.

5. Methodology and Material
The shift from lexical choices to choices at the level of paratextual back-cover 
material required a new operationalization of the distinction between the �do-
mestic� and the �borrowed� variants with roots in the source language-culture. 
This proved to be relatively easy as the back-cover variants low in translativity 
could be associated with the relatively simple and low-key solutions used in 
Czech book culture before the socio-economic turning point of 1989. Back-
cover variants high in translativity would be, on the other hand, typically richer 
in content and consist of more types of material, echoing the trend in the book 
culture of English-speaking countries. 

5.1 Reference Sample
To evidence this distinction, a sample of back covers of original Czech early 
post-1989 fiction (covering the period 1989�1995) was examined for occur-
rence and combinations of paratextual material. The years immediately fol-
lowing rather than preceding 1989 were sampled because book production, 
especially within the fiction sector, was much scarcer before 1989 and putting 
together a representative pre-1989 sample would have been very difficult. The 
period shortly after 1989, on the other hand, witnessed a boom, with many pre-
viously unpublishable books appearing in print while book production values 
were slower to change. The books included were first editions as well as new 
editions of classics (by Karolina Sv�tlÆ or Vladislav Van�ura). Even the 1989�
1995 sample, however, was not very easy to put together, especially because 
with some of the hardback items, which otherwise met the inclusion criteria, 
there was no indication whether a sleeve possibly containing back cover mate-
rial had been taken off before the book was included in the library stock or 
whether there was no sleeve at all. 

The sample (of three dozen back-covers) shows very clearly that the standard 
early post-1989 solution was a blank cover without any text or striking graphic 
features, mostly just echoing the colour scheme or simple graphic pattern from 
the front page. The exceptions which did feature textual or photo material, 
amounting to one third of the sample, were more likely to be of the whodunit 
or suspense genre rather than other genres (e.g. Symbol z�stal mramorový, 
Anna SedlmayerovÆ, 1989; Zlod�jina, Zuzana BrabcovÆ, 1995; Cizí tvÆ� v mØm 
zrcadle, Ilona BorskÆ, 1995; A� ti zast�elí brÆchu, VÆclav Bartu�ka, 1995) and 
also tended to be published towards the end of the sampled period rather than 
at its beginning (most of the above and Deník aneb Smrt re�isØra I, Igor Chaun, 
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not signed with a name or attributed to a periodical. There are also back cover 
texts which are book descriptions by virtue of their length and content but are 
nevertheless attributed to a particular author (as is the case with the text on the 
back cover of Mor�ata by Ludvík Vaculík, 1991). The text on the back cover of 
Deník aneb Smrt re�isØra by Igor Chaun (1995) fully blends the features of book 
description and review quote by virtue of its ambiguous length and descriptive 
content on the one hand, and presentation within inverted commas and attribu-
tion to a source (E R M) on the other. In contrast to this, the book descriptions 
found in the English sample were unambiguous text types.

The reference sample only focused on fiction because attempts at collect-
ing a non-fiction reference sample were thwarted by difficulties concerning its 
Czech as well as English component. Most importantly, the libraries available in 
the Czech Republic were not able to provide a sufficient number of non-fiction 
books in English compared to the translated and non-translated Czech samples, 
especially in terms of targeted audience. The non-fiction in English bought by 
these libraries is usually much more specialized than the largely popular fiction 
included in the Czech samples. Besides this, putting together a large enough 
and yet compact enough non-fiction sample in Czech covering the pre-1989 or 
early post-1989 period comparable with more recent samples would also have 
been very difficult. The books looked at however also indicated a trend towards 
low-key back covers featuring one type of material, if any, in the Czech com-
ponent compared with a trend towards greater profusion of text and graphic 
features in the English component. 

5.2 Back Covers to Translations and Non-translations
The material used for the core comparison in this study included book cov-
ers of both literary fiction and non-fiction. In each of the two categories, the 
samples consisted of back-covers of fifty translations and fifty non-transla-
tions. The samples were based on books from the holdings of the libraries of 
the Faculty of Arts and Faculty of Social Sciences, Masaryk University, Brno. 
The idea behind the sampling was to make the distribution of books across 
the range of publishers representative of the current market. To get as faith-
ful a picture of current practice on the book market as possible, sampling was 
done by focusing on ten major publishers in the particular market segment 
where possible (original Czech fiction, fiction translated from English, origi-
nal Czech non-fiction in the humanities; non-fiction in the humanities trans-
lated from English), each represented by five books. Exceptions were made for 
book availability. Another inclusion criterion was the date of publication of 
the book items. Recently published books were preferred to older ones. In no 
case was a book older than 2000 included; most of the books were published 
between 2010 and 2013.
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Even though the same sampling method regarding publishers would have 
been preferable for the reference sample in English, it was not feasible due to 
the books having been preselected by the libraries. This pre-selection, based 
on the diverse needs of various university departments, was nevertheless con-
sidered as a sufficient means of selecting publications containing back-cover 
material representative of the selection on the market in English books.

6. Results
If the trends observed by B�ezinovÆ (2012) in her study of lexical choices in Czech 
software manuals and software manual translations manifested themselves in back-
cover paratextual choice, this would mean that back covers of translated books 
would tend to prefer what was identified as the traditional domestic norm, thereby 
legitimizing the translations on the Czech market. Books by Czech authors would, 
in contrast, readily adopt back-cover paratextual strategies identified as typical of 
the books in English, thus legitimizing them as part of the bigger market in �world 
literature� or the body of knowledge relevant in the international context.

The basic figures obtained for fiction and non-fiction are summarized in ta-
bles 1 and 2. 

Text Author info Book 
description

Review 
quotes

Graphic 
features

Photo 
material Adverts No. of 

features

Non-translations 30 7 18 1 28 5 6 1.42 
(1.34)1

Translations 37
7 
(3 of them 
very brief)

19 9 32 4 17
1.72
(1.52)

Table 1: Back-covers�fiction (the figures state the number of items from  
a sample of 50 containing the feature).

Text Author info Book 
description

Review 
quotes

Graphic 
features

Photo 
material Adverts No. of 

features

Non-translations 39 12 32 1 27 14 5 1.66 
(1.64)

Translations 37 10 30 3 29 4 14 1.82 
(1.66)

Table 2: Back-covers�non-fiction (the figures state the number of items from 
a sample of 50 containing the feature).

The figures concerning the number of features as well as the other figures in the 
tables refute the cross-legitimation hypothesis with regard to back-cover mate-
rial. For both fiction and non-fiction the number of features was greater with 
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translations and, along with the other figures, this contradicts rather than sup-
ports the hypothesis. Overall, there was more divergence between translated 
and non-translated books with fiction than non-fiction. 

In fiction, non-translations have not yet broken with the domestic tradition 
of not necessarily presenting any textual material on the back cover. Only 30 
out of 50 book covers of non-translations contained text, while the number of 
back covers with text in the translation sample was higher (37), between the 
domestic norm and the norm in the English-language market (where all 50 fic-
tion book covers contained text). The difference in inclusion of quotes from re-
views, a marked feature in back covers of books in English, is another tendency 
confirming the association between translations and back covers in English in 
contrast to what the cross-legitimation hypothesis would suggest. The nine (of-
ten multiple) review quotes found on back covers of translated fiction confirm 
the influence of the packaging of fiction available on the English book market 
on back covers of translations into Czech. 

So too in non-fiction, there is nothing which would confirm the cross-legiti-
mation hypothesis with sufficient force. The differences in inclusion of textual 
and other material are too small to be regarded as support for the hypothesis 
even where inclusion of individual types of material was slightly higher with 
non-translations. The overall averages of the types of material included again 
show translations are under the influence of norms in the English-language 
market rather than vice versa.

Even though the cross-legitimation hypothesis has been refuted, the infor-
mation about back-cover material may be interesting in its own right. One of 
the things that has already been mentioned is that in non-fiction, back covers 
of translations and non-translations are less dissimilar than in fiction. This is 
achieved by virtue of inclusion of review quotations, which are less important 
as a feature in the non-fiction category in general, and inclusion of text, which 
is generally more common. 

The salient distinguishing feature between the two samples of non-fiction is 
the inclusion of a graphic feature (illustration) or some photo material, which 
is surprisingly more frequent with non-translations (14 compared to 4). Such 
a difference, perhaps interpretable as a tendency towards graphic illustrative-
ness, easier to achieve with domestic material, is not found in fiction. The four-
teen instances are relatively evenly distributed between five sets of photographs 
illustrating the subject-matter, four illustrations distinct from the graphics on 
the front cover, and five photographs of the author. Combinations of these op-
tions did not occur.

Another salient tendency was that back covers to translations rather than 
non-translations contained some advertising features. These included typically 
the address of the publisher�s website but in some instances also pictures of back 
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The significant difference between the two types of material may be a lack 
of tension, a concept crucial to the definition of translativity (see above in 
the reference to Popovi�), between the two types of choices. The authors and 
translators of the medical texts seem likely not to have responded to a tension 
between the two kinds of choices but to have merely communicated the infor-
mation without colouring their texts in the way the hypothesis presupposed 
for the sake of influencing the recipients� attitude to the texts. Paratextual ma-
terial choice, on the other hand, meets the requirement of a potential ten-
sion between domestic and exoticizing choices, and yet the hypothesis did not 
prove valid in this area. The stumbling block here may have been the limited 
awareness of the two kinds of norms among the recipients of the paratexts. 
In other words, it is not sufficient for the translator to be aware of the dif-
ferent degrees of translativity; what it takes is a broad enough awareness of 
the competing norms among the recipients which may be missing across the 
readership. This might explain why the interesting creolizing and exoticizing 
solutions were more or less limited to back covers of translated fiction, espe-
cially by some publishers. This is perhaps where the publishers counted on 
awareness of the norm in the English-speaking world in the reader, targeting 
cultured readers who, even though choosing to read translations may have 
the experience of what a typical back cover to fiction in English looks like and 
may appreciate their choices.

Thirdly, a closer inspection of the Czech sample beyond the cross-legitima-
tion hypothesis reveals some other nuances of current paratextual back-cover 
choice in Czech, under the influence of English as the most-translated-from 
language in the Czech Republic, which may serve as starting points for fur-
ther research in this area not necessarily in connection with the hypothesis dis-
cussed here.

8. Conclusion
The study of the tension between domestic and exoticizing choices of back-
cover paratextual material in book translations from English and domestic 
book production has failed to support the cross-legitimation hypothesis for-
mulated on the basis of a previous study focusing on different-level material. 
The discussion of the theoretical implications of the hypothesis which takes the 
dynamic nature of translativity one step further, beyond what was envisioned 
by Levý and Popovi�, as well as of the specific circumstances of and possible 
reasons for this failure, may nevertheless shed some light on the operation of 
translativity and inspire further research into paratexts accompanying transla-
tion as a rich source for exploring the intricacies of the role of social agency and 
psycholinguistics in translation.
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A�������: The paper deals with the influence of English on Czech lexis, specifically 
with calques of multi-verbal lexical units. Their introduction into Czech is usually initi-
ated by translators, whether consciously or not. The paper discusses several examples 
of idioms and other phrases that were introduced into Czech and are in various stages 
of acceptance in the Czech system, from completely integrated to those that are in the 
process of being adopted, to completely unacceptable isolated translation blunders. 
The paper shows that the borders between the categories are fuzzy and tries to suggest 
which features of the idioms influence the chance of their through-translations being 
accepted in the lexis of the receiving language. 

K�������: idioms; calques; through-translation; influence of English; lexis

1. Introduction
The notion of Czech�and virtually any other language�being influenced by 
English has become commonplace. When the lexical level of this influence is 
examined, material is most often found among univerbal expressions, where 
the influence consists almost solely in Czech borrowings of English expres-
sions. In multi-verbal lexical units, on the other hand, borrowings are rare (al-
though they do exist, for instance, the French c�est la vie that has been in use 
in Czech for decades, or high five, the recent borrowing from English into the 
Czech youngsters� slang), and they often remain in the special position of fixed 
expressions, or rather quotations, that are still perceived as belonging to an-
other language and seldom actually enter the Czech language system, that is, 
are included in the morphological system, or used as part of a Czech sentence 
without a separating signal. In the present paper, another type of multi-word 
units will be examined, namely idioms and collocations in English that entered 
the Czech language by means of a calque translation (or through-translation, 
to use Newmark�s term).1 Several examples of English idioms and their Czech 

1 The two terms are essentially synonyms; in the present paper, �through-translation� is used to 
refer to the actual process of translating, often in isolated cases that need not necessarily become 
newly coined Czech idioms, and indeed are often considered plain translation errors. The term 
�calque� is used rather to denote lexical units that aspire to become a part of the Czech lexical 
repertory.
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calques will be presented that represent various degrees on the scale from rejec-
tion to complete acceptance in Czech, and the reasons for these multi-word 
units being included or rejected in the receiving language will be discussed. 

The methodology of such an attempt is necessarily inconsistent. Too many 
factors come into play, and the paper cannot aspire to fully map the area. A de-
tailed discussion of correctness and acceptability of calque idioms and phrases 
in Czech pertains to Czech lexicology and lexicography. The purpose of this 
paper is to point out the role of translation�as well as individual translators 
and translation acts�in this process, and demonstrate that texts by non-pro-
fessional writers and translators participate, together with professional texts, 
in forming the lexical and phraseological tendencies in the receiving language. 
In the future, translator training might benefit from studying these non-
-professional texts in more detail.

Approximate numbers of occurrences will be given for the individual ren-
derings of the phrases, but the paper does not aim at a quantitative view of the 
topic: the methods of filtering and counting occurrences in corpora and on the 
Internet differ greatly, and the number of examined phrases is extremely low. 
They are chosen as examples of various types of translated phrases but they 
cannot be representative of all phraseological calques from English.

It would be difficult to document exactly how a certain calque phrase entered 
the receiving language. However, for relatively recent phrases that came directly 
from English it seems reasonable to assume that their calque renderings in trans-
lations preceded their use in original Czech texts. This may include both written 
and recorded translations: dubbed films and TV series are probably a very im-
portant source of phraseological coinages. However, these could not be included 
for technical reasons; the examples below come only from written texts.

The very term �idioms� in the title of this paper does not cover the whole 
range of phenomena in question. All fixed lexical units consisting of more than 
one word were considered, that is, collocations, proverbs, sayings, and idioms. 
The other part of the title��translated from English��brings more problems. 
It could mean (1) actually found in a translated (written) text, regardless of the 
number of occurrences, as well as (2) coined by calque-translation, that is, in-
troduced into the Czech language as a new unit. The former eventuality may 
clearly include isolated instances of mistranslation by incompetent translators, 
as there is hardly a way of differentiating between �correct� and �wrong� other 
than frequency of use in the receiving language. The latter eventuality, coinage, 
involves another problem�that of intentionality: a through-translated phrase 
usually first appears in translated texts, and it is impossible to decide whether 
the translators were aware that they were using an unusual formulation, and 
were deliberately trying to introduce it into the target language, presumably 
with the intention to refresh or extend the lexical repertory of Czech. It could, 
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The brown study phrase adheres very well to the often rephrased character-
istics of an idiom: it is fixed in its form, and unintelligible, that is, its meaning 
cannot be derived from its individual constituents. In reality, as Gottlieb (1997) 
and other pointed out, many idioms do not fully meet these characteristics. As 
to the latter, idioms are often based on a metaphor, and their through-transla-
tion is therefore understandable in the target language, as we shall see in the 
next example.

The �fixedness� presumption does not always hold, either: idioms are often 
used in varied forms. Gottlieb (1997, 315) claims that it is only the core expres-
sion of an idiom that has to be present. This is well documented in example 
(2). It comes from the opposite end of the spectrum�the idiom skeleton in the 
closet/cupboard has been taken over into Czech and, as will be shown, gradually 
became an integral part of the language. This is clear from the variety of formu-
lations found in Czech texts (see example [2] below): while the first author still 
feels the necessity to mark the idiom by quotation marks, others expect it to be 
activated in their readers� minds even if the exact wording is not present:

(2) skeleton in the cupboard/closet
StÆle ale m�stu z�stÆvÆ �kostlivec ve sk�íni� v podob� �aloby stavitele 
mostu. (LidovØ noviny, August 7, 2009)(The town is still left with 
the �skeleton in the closet� in the form of a lawsuit filed by the bridge 
builder.)
To je takový nÆ� kostlivec ze sk�ín�. (MladÆ fronta DNES, April 26, 
2008)
(This is a sort of a skeleton from a closet for us.)
Tenhle kostlivec chrastil p�vodn� v jeho sk�íni (Reflex 16, 2008)
(This skeleton had originally rattled (its bones) in his closet.)
Je spolehliv� vyzkou�eno, �e dob�e zmedializovaný kostlivec mÆ tØm�� 
neomezenou �ivotaschopnost. (Týdeník Rozhlas 20, 2005)
(It has been reliably proven that a skeleton well disseminated in the me-
dia has an almost unlimited lifespan.)
Kostlivec ve výloze / Nazývat to p�ekvapením je mÆlo. BIS oznÆmila, �e 
na�la disky. . . (Respekt 46, 2007)
(Skeleton in the shop-window / To call it a surprise is not strong enough. 
The BIS2 informed they have found discs. . .)

In the newspaper title in the last sample, one of the two core elements (skeleton, 
closet) is not even present, having been playfully replaced with its opposite to 
create ironical effect.

2 BIS, Bezpe�nostní a informa�ní slu�ba (Security and Intelligence Service), is the intelligence 
agency of the Czech Republic.
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In view of the high degree of integration of the idiom in the Czech lexis, 
it is useful to remember that some fifteen to twenty years ago, it would still 
have been cited in translator training as an example of inappropriate through-
translation from English into Czech. Even today, some Czech speakers who are 
aware of the calque origin of the phrase still refuse it. A search for kostlivec 
in InterCorp proves that the idiom is found much more frequently in journal-
istic articles and in translations of fiction than in original Czech fiction. It is 
worth noting that Ivan Klíma, a prominent Czech writer, gave his 2005 book of 
sketches the title Kostlivec pod kobercem (Skeleton under the carpet), thus de-
liberately combining the skeleton through-translation with the corresponding 
Czech idiom zamØst n�co pod koberec (to sweep something [away] under the 
carpet), which was often recommended to and used by translators as a substitu-
tion for the English skeleton/closet phrase. Klíma�s �blended idiom� suggests that 
he still considered the integration of the skeleton idiom into Czech an issue.

The acceptance of a new coinage can be expected to be reflected in dictionar-
ies. And this is indeed the case with the idiom kostlivec ve sk�íni. The first edi-
tion of the largest dictionary of Czech phraseology (ermÆk et al. 1988) did not 
include it at all. However, in the second edition of 2009 we read:

kostlivec ve sk�íni nevyrovnaný, nep�íjemný a zaml�ovaný œ�et, dluh, 
chyba z minulosti; . . . který se p�ipomínÆ a m��e vystoupit ostudn� 
ven. Z angl. skeleton in a cupboard. (ermÆk et al. 2009a, 147)
(kostlivec ve sk�íni an unsettled, unpleasant and concealed bill, debt, 
past failure; . . . that keeps being remembered and could be revealed 
with shame. From the English skeleton in a cupboard.)

The two editions of the same dictionary thus document the process of this par-
ticular calque idiom being accepted into the Czech language. Another edition 
in ten to twenty years may probably round off the process by leaving out the 
note about the English origin of the phrase.

In the case of another phrase, to je/není m�j �Ælek �aje/kÆvy (it is/isn�t my cup 
of tea/coffee), however, the authors of the above dictionary took a different ap-
proach: even though the idiom is commonly used in Czech and is more fre-
quent than the skeleton one,3 it does not appear in ermÆk et al. (2009a, 2009b). 
It is not easy to see the reason why these two idioms, both clearly calques from 
English, are not dealt with in the same way. 

Different idioms enter the Czech language with different vigor and speed. 
Spoken language is affected as well. The sweeping attack of být o n��em (to be 
about something) in the 1990s can serve as an example. The phrase was greeted 

3 397,000 hits for m�j �Ælek �aje and 688,000 for m�j �Ælek kÆvy were found on the Internet, 
compared to only 109,000 hits for kostlivec ve sk�íni.
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with strong disapproval by many users of Czech, including VÆclav Havel. A year 
or two later, it was virtually omnipresent in the media. Today, the authoritative 
handbook of Czech describes it as fashionable and vague and concludes cau-
tiously that �the phrase is not considered incorrect but it should not be over-
used� (Institute of the Czech Language).4 Kraus (1997, 109), however, consid-
ered it acceptable as early as 1997 in all situations where it can be�even very 
loosely�seen as an operational definition (that is, one that �defines its object 
as a result of certain activities, operations�);5 he even maintains that �if the de-
nominated event, thing, or being are perceived as sources of a narrative, the 
speech act becomes more dynamic and attractive than it would be if static defi-
nitions were used� (Kraus 1997, 110).6 This is probably influenced by the fact 
that he finds the origin of the phrase in the metonymical shift from stories/
narratives being about something to other subjects being about something. 
While this is a correct observation, it should be also noted that the said devel-
opment took place in English, and the phrase was then imported into Czech 
via a through-translation. The metonymical background, being similar in the 
language systems of English and Czech, could probably have helped it take root 
in the receiving language.

3. Degrees of Acceptability
It goes without saying that through-translation is not the only method of deal-
ing with an idiom in translation, nor is it the one recommended to translators. 
Translation scholars have come up with various typologies of translation strat-
egies for dealing with idioms, and through-translation is usually not among 
them at all: in Gottlieb�s (1977, 319) eight strategies, for example, it would come 
under the first, that is, congruence, but that only if the TL already has the iden-
tical idiom in its repertoire. This happens quite often as European languages 
share a lot of metaphors and idioms due to their common cultural background: 
to look for a needle in the stack of hay is just one�and often quoted�example 
for many. However, if the identical TL idiom is not at hand, a word-for-word 
rendering of an idiom is hardly ever justified. This is an obvious and generally 
accepted rule, although Newmark (1988, 84) points out that coining a new TL 
phrase or idiom after the ST model can enrich the receiving language: �In fact, 
through-translations in contiguous cultures sometimes fill in useful gaps.�

4 Original wording: �Tuto vazbu nepova�ujeme za nesprÆvnou, nem�la by se v�ak nadu�ívat.�
5 Original wording: �sv�j objekt vymezují jako výsledek ur�itých �inností, operací.�
6 Original wording: �chÆpeme-li pojmenovanou udÆlost, v�c, bytost jako zdroje vyprÆv�ní, stÆvÆ 

se tím �e�ový projev dynami�t�j�í a poutav�j�í, ne� by tomu bylo p�i u�ití statických definic.�



127

JI�˝ RAMBOUSEK

In reality, through-translations more often result from the ignorance of trans-
lators who do not notice they are dealing with an idiom.7 The destiny of some of 
these newly coined�or sometimes rather �dragged in��expressions in Czech 
will be discussed below, namely the literal Czech counterparts of the expres-
sions headhunters, the rest is history, and stiff upper lip. They have all appeared 
in Czech translations. While the acceptance of the above mentioned skeleton 
idiom is confirmed by its frequency in printed Czech texts as well as by diction-
aries, more recent neologisms must be looked for mainly on the Internet. Their 
occurrence there will be compared to that in corpora where the inclusion of 
texts is more selective.

(3) headhunters > lovci lebek

The case of headhunters > lovci lebek is not altogether typical. The expression�
rather a two-word term than an idiom�has existed in Czech for a long time, 
and is not a straightforward calque: the literal back-translation would be skull-
hunters rather than head-hunters.8 Its only meaning used to be, in Czech as well 
as in English, the anthropological one, denoting certain tribes on the basis of 
their practice. The dependence on English came into play later, when the ex-
pression began to be used to cover a new meaning: a new type of personnel 
recruiting. In this case, however, the tendency to follow the English model did 
not take the form of a new calque coinage (that would have led to a new phrase 
*lovci hlav), but rather that of a concordance-based transfer: the translators 
were aware of the existence of the original term in English, and imitated the 
transfer of meaning using the existing Czech expression. The result is rather 
ironical: while the English expression meets the description of the new activity 
very nicely, and the transfer of meaning is therefore almost playful and its result 
natural, the same transfer in Czech leads to a rather disturbing image if the 
phrase is taken literally: the recruitment agents probably do not want the skulls 
of the executives they seek.

It is worth noting that the Czech �skull-hunting� concept has probably played 
its role in the development of yet another meaning of the term in Czech, one 
that is not present in English at all: the term lovci lebek has recently been used 
for members of police task force tracking down and arresting high-profile 
criminals. This meaning was the most frequent among Internet occurrences, 
which could have been influenced by the very topical search for a group of 

7 This seemingly rare case becomes quite common once we make the decision to consider not 
only professionally edited, printed texts but rather all translated texts available to readers on 
the Internet.

8 Czech often formed its naming units on the basis of German. This is, however, not the case: the 
German term Kopfjäger corresponds to the English one in its structure.



128  

CALQUE IDIOMS TRANSLATED FROM ENGLISH:DEGREES OF ACCEPTABILITY EXPLORED

Czech suspects abroad that was underway at the time of the search. Lovci lebek 
appeared 30 times in the Czech National Corpus and more than 200 000 times 
on the Internet.9 It is difficult to arrive at exact numbers as the results include 
such items as numerous pages on the TV series entitled Lovci lebek, links to 
a musical CD with the same title, and repeated reports on a Prague exhibition. 
When these hits are filtered out, the original anthropological meaning clearly 
prevails in the CNC, while the most frequent one in a Google Internet search is 
the police task force meaning.

(4) stiff upper lip > pevný/tuhý horní ret 

The idiom does not exist in Czech, and even its through-translations are ex-
tremely rare. It can be considered an example of a phrase that definitely should 
not be through-translated into Czech. Unlike the brown study idiom above, 
however, it does appear in Czech�albeit mainly in peripheral texts�and can 
serve as a prove that virtually any idiom can appear in through-translated form 
in isolated instances in the environment where a great proportion of translated 
texts is produced by untrained dabblers.

The calque of the idiom has two versions in Czech: pevný horní ret and tuhý 
horní ret. None of them is found in the Czech National Corpus,10 which proves 
that it does not appear in professional texts. Google found ten results for pevný 
horní ret, and twenty-five for tuhý horní ret but most of the latter were products 
of automated translation.

Following are three examples of the Czech through-translation in use:

TakØ by nÆm pomohlo, kdybychom m�li . . . pevný horní ret, schopnost 
zasÆhnout odvÆ�n�, kdy� je to t�eba.
(It would also help us if we had . . . a stiff upper lip, the ability to inter-
vene courageously when it is necessary.) (Mu�ský kruh 2013)
Myslím si, �e p�edÆvÆní dharmy zap�i�i�uje, �e reprezentujeme ur�itý styl 
a m�li bychom být schopni ten styl udr�et (tak zvaný �pevný horní ret�). 
(I think that passing on dharma causes us to represent a certain style, 
and we should be able to keep up that style [the so-called �stiff upper 
lip�]). (�Marek Witek� 2002)

9 Only nominative and genitive forms were searched for in the Czech National Corpus as well as 
on the Internet for this purpose.

10 There were ninety-nine results for horní ret (upper lip) but none was related to the English 
phrase stiff upper lip.
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Salisbury je anglickØ m�sto se v�ím, co k tomu pat�í. Zdej�í lidØ byli 
state�ní, m�li znÆmý �pevný horní ret� a dr�eli si styl, i kdy� byli jejich 
nep�ÆtelØ podporovÆni zbran�mi z celØho sv�ta. (Nydahl 2004, 123)11

(Salisbury is a proper English town. Local people were brave, had the 
notorious �stiff upper lip� and maintained their style even though their 
enemies were supported by arms of the whole world.) 

Most occurrences of the Czech idiom come from texts that show signs of being 
peripheral texts by non-professionals that have not undergone a regular edit-
ing process. It is unlikely that the idiom should become part of the core lexis of 
Czech but it will probably hover on its periphery, even if fed almost exclusively 
by Internet translations.

(5) the rest is history

The English phrase the rest is history represents yet another type: its through-
translation is quite common and seemingly intuitively understood. In reality, 
however, Czech translators/authors and readers often do not get its proper 
meaning: it has little to do with history, that is, it does not mean �and the rest 
of the story has entered the (more or less official) history and can be retrieved 
from historical books.� Rather, the meaning is (�Idioms�): 

Fig. Everyone knows the rest of the story that I am referring to. Bill: 
Then they arrested all the officers of the corporation, and the rest is his-
tory. Bob: Hey, what happened between you and Sue? Bill: Finally we re-
alized that we could never get along, and the rest is history.

The phrase would be best translated into Czech by a different Czech idiom or 
formulation, that is, a dÆl u� to ka�dý znÆ, a zbytek si u� dovedete p�edstavit, 
a dÆl u� to nemusím vyklÆdat, no a u� to �lo jako v�dycky, and so forth. The 
meaning intuitively inferred from the through-translated idiom is not as dis-
tant from the correct one as to make the text incomprehensible but it certainly 
increases its vagueness and spoils its coherence. The wordings found in Czech 
are as follows:

zbytek je historie: 0 occurrences in the Czech Nation Corpus, about 21,400 
results on Google;

11 Surprisingly, according to the editor�s information in the colophon, the book is a translation 
from German.
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zbytek u� je historie: 1 occurrence in the Czech Nation Corpus, about 14,500 
results on Google.12

Like the stiff upper lip calques above, this idiom is almost non-existent in 
the Czech National Corpus. However, the number of Internet occurrences dif-
fers substantially, showing that the phrase has already become common in the 
Czech language to a certain degree. In addition, some of the occurrences clearly 
come from original Czech texts rather than from translations. That can be seen 
as proof that the through-translation has found its way into the lexical reper-
tory of Czech; this may be the case regardless of the fact that it is not codi-
fied, its meaning is understood incorrectly, and it would probably be refused by 
most educated speakers of Czech. 

Just the day before this paper was presented, a dubbed film on TV included 
the Czech dialogue line políbil jsem ji, a zbytek u� je historie (I kissed her, and 
the rest is history). Following are a few occurrences from written texts. The first 
two very likely come from translations:

Steve v�ak prÆci pro americkou vlÆdu nep�ijal a místo toho se v roce 
1997 vrÆtil do Applu a zbytek u� je historie. (Pospí�il 2012)
(Steve, however, did not accept the job for the U.S. government and re-
turned to Apple in 1997 instead, and the rest is history.) 
O desetiletí pozd�ji oslovili Bruckheimera a zbytek u� je historie. 
(�Vzh�ru na palubu!� 2013)
(A decade later they turned to Bruckheimer, and the rest is history.) 

The following examples, on the other hand, most likely came from original 
Czech texts rather than translations. The first one could probably still depend 
on an English model text but the remaining two seem to be genuine Czech 
originals. It is not easy to ascertain which exact meaning the authors had in 
their minds�and it is equally difficult to guess whether this vagueness of the 
Czech calque will hinder its taking hold.

. . . vydal Gira sólovku I Am Not Insane, na ní� fanou�k�m nabídl exkluzivní 
materiÆl . . . a pocit vlastního zapojení. Zbytek u� je historie. Výsledkem fund-
raisingovØ kampan� je deska. (�Swans� 2013)

12 For the former wording, a certain number of machine-translated texts can be included among 
the Google results; a random check did not, however, confirm their high proportion. In any case, 
they should be considered a legitimate part of the amount of texts that are available to on-line 
readers. As for the latter, it is not a word-for-word translation but the added u� (already) is still 
within the limits of through-translation.
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(. . . Gira released the solo album I Am Not Insane, where he offered his fans 
exclusive material . . . and the feeling of participation. The rest is history. The 
result of the fundraising campaign is the album.) 
Kdy� se m� po tom prvním setkÆní lidi ptali, kdy bude dal�í setkÆní, tak u� mi 
holt nic jinØho, ne� to za�ít organizovat, nezbylo. A zbytek u� je historie. (�Kdy� 
jsem po�Ædal první setkÆní Cashflow, schovÆval jsem se p�ed lidmi� 2012)
(When people asked me after the first meeting when the next meeting will take 
place, well, I could do nothing but start organizing it. And the rest is history.) 
Hodn� mi ale chyb�la liga, kde �o n�co jde� a tak jsme p�i�li s nÆvrhem zalo�it 
oddíl a zahrÆt si oficiÆlní sout�� FbU. A zbytek u� je historie. (�Interview 
s Mikim� 2013)
9But I missed a league where �something is at stake� so we came with the idea 
to found a sports club and play the official FbU competition. And the rest is 
history). 

4. Conclusion
More material would have to be compared, and analysis done with a more 
detailed and refined set of characteristics, to arrive at a detailed description 
of the mechanism of coining new calque idioms. Random processes will al-
ways be at play and no exact prediction of the fate of individual coinages will 
be ever possible. The presented examples and the limited material they were 
chosen from seem to suggest that any such model should take into consider-
ation the influence of sub-standard texts, including automated or amateur-
ish translations. Many active and passive language users interact with and 
through such texts, and these influence their notions of language. The divid-
ing line between language professionals and publishing amateurs is becoming 
increasingly fuzzy, which further supports the influence of low-quality texts. 

The chance of a through-translated idiom to take hold in Czech seems to 
depend on the following: (1) understandability of the resulting Czech phrase; 
this applies even if the intuitive understanding is not in full accordance with 
the meaning of the SL phrase, as was seen in the case of the rest is history; 
(2) frequency of the English idiom�a frequent idiom appears more often 
in through-translations, and has therefore better chance to be remembered 
and repeated; the meme theory could possibly be employed for describing 
various aspects of their spreading; (3) existence of a semantic gap in the re-
ceiving language system that the newly coined idiom can fill; however, while 
this factor is often mentioned, it does not seem to be of ultimate importance: 
a catchy phrase can take root even if it is synonymous with existing language 
means (see the above mentioned Czech být o n��em [to be about something] 
with its strong competitors jde o n�co, jednÆ se o n�co).
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The influence of the stylistic level of the source and target texts would re-
quire further consideration, as well as the conditions under which the coined 
expression is regarded as acceptable in the target language.

New coinage candidates seem to appear very often, as is manifested by 
the difference in their occurrence in the Czech National Corpus vs. on the 
Internet: it takes a while before a new phrase �makes it� into a corpus, not to 
speak of dictionaries. Moreover, most of them are likely to disappear without 
permanently influencing the target language. However, even without more 
detailed research, it seems clear that poor-quality translations may, at least in 
some cases, have the power to influence the TL language usage.
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A�������: The meaning and usage of the English verb need to are analysed as a part of 
the trend of recently emerging modals. The relevancy of recent corpora and semantic 
approaches to this �marginal modal� are considered. Translations, being accessible and 
reliable sources of meaning, are used with SL texts as empirical material. The changes 
in the meaning and usage of need to are reflected by Czech professional translators of 
administrative texts, who have to consider typological differences as well as stylistic 
constraints. It is apparent from the translation equivalents that the emerging directive 
deontic meaning of need to has relevant Czech equivalents in central modal verbs. The 
analysis of the translated texts demonstrates translators� permanent balancing act be-
tween style and typological differences reflected by grammatical categories. 

K�������: marginal modals; need to; English; Czech; translation equivalents; admin-
istrative style

1. Need to: Trends and Usage
There has been a trend of some English modal verbs falling in frequency of 
use, and of an overall growth of marginal modal verbs in the last fifty years, 
accompanied by a shift in their usage. The trend has been explained as col-
loquialization, democratization, grammaticalization and so on (Aijmer 2004; 
Collins 2009; Krug 2000; Taeymans 2004). The verb need to, labelled as emerg-
ing, marginal or quasi-modal, has been a central part of this trend. The seman-
tic change and resulting shift in usage of the marginal modal need to has been 
described by intralingual analysis (Collins 2009; Smith 2003; Vine 2004). 

This paper studies this semantic change in a small corpus of the Czech trans-
lation equivalents of administrative documents in English. Our paper is based 
on the presupposition that the recent semantic changes of the verb need with 
infinitival complementation to will be reflected by Czech professional transla-
tion equivalents. It is an established method of translatology, and translation 
equivalents have become a part of it.1 The advantages of this approach become 
apparent as a more detailed semantic analysis of the source language data is 

1 Aijmer (2004, 58) considers translations to be more accessible and reliable as sources of meaning 
and uses than native informants since they are produced by trained translators without any 
theoretical concerns in mind.
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mended for the doer�s own sake. This ambiguity allows the writer or speaker to 
appear more cognizant of the individual�s requirements and at the same time 
downplay his or her own authority. Examples suggest that the necessity of ob-
ligation expressed by need to is in the addressee�s best interest and at the same 
time in accordance with the speaker�s wish (Smith 2003, 260). 

Some degree of vagueness is evident in Bernadette Vine�s (2004, 112) analysis, 
which claims that the examples in her data with need to also have the meaning 
of must. The use of need to is �softer� than must, but the meaning is �simi-
lar.� Need to allows speakers to avoid a direct reference to their own author-
ity while implying that external forces require the task to be done. In another 
meaning need to can acquire the force of an imposed obligation, but the writer 
or speaker can claim that the required action is merely being recommended for 
the doer�s own sake (Vine 2004, 112). Evoking the democratization argument, 
Vine stresses that this ambiguity allows the writer or speaker to appear more 
cognizant of individual�s requirements, and at the same time downplay his or 
her own authority and the necessity of obligation expressed by need to is in the 
addressee�s best interest and at the same time in accordance with the speaker�s 
wish (Vine 2004, 112).

We believe that the additional semantic feature of �democratization�2 pro-
vided need to with a convenient meaning, increasing its frequency of use while 
no grammaticalization with semantic bleaching has taken place; on the con-
trary need to is enriched by additional semantic components. The documented 
trend of an overall growth of marginal modals should not be attributed to de-
mocratization only. Smith (2003, 235) mentions the strong tendency for in-
creased use of be going to3 in American English and in spoken British English 
being possibly due to semantic bleaching, which is however not applicable in 
the case of need to. 

1.2 Need to as a Directive Deontic Modal
Peter Collins repeats the argument of the quasi-modal need to, the meaning of 
which expresses an obligation which is in the addressee�s best interest. However, 
his quantitative research is presented within the epistemic, deontic and dynamic 

2 Smith (2003, 263) implicitly acknowledges democratization as a factor of the trend describing 
must in its root sense as prototypically subjective and insistent, sometime authoritarian-sou-
nding, and likely to be increasingly avoided in a culture where overt markers of power or hie-
rarchy are much less in favour. Meanwhile need to has the potential to be used as an indirect 
means of laying down obligations. In contrast to must, it is (ostensibly at least) not an overt 
marker of power.

3 Leech (2004, 59�60) describes two semantic components of be going to referring to the future, 
�the train of events leading to the future happening is already under way� and the �culmination 
of present intention.� Their semantic weakening may result in the periphrastic construction be 
going to referring to future without the previous semantic nuance.
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structures. According to Collins (2009, 74), the ratio between the quasi-modal 
need to and the modal auxiliary is 88 percent and 12 percent, while 30 percent 
of need to instances are deontic tokens. When Collins is commenting on the 
rising frequency of need to he returns to the democratization argument, saying 
that 

. . . one possible explanation is to be found in the attractive option of-
fered by its deontic use (which has developed as an extension of its 
intrinsically dynamic use) of enabling the speaker to formulate a re-
quirement that at the same time acknowledges and endorses the sub-
ject�referent�s needs. Such a sense is not expressed by any of the other 
expressions of deontic necessity. (Collins 2009, 161)

The writer or speaker can claim the required action is merely being recom-
mended for the doer�s own sake. 

For our analysis of the Czech translation equivalents of administrative texts 
in English4, Collins� claim that subjectivity/objectivity and modal strength cor-
relate with the grammatical person is relevant since most of the analysed exam-
ples are in the 3rd person singular/plural. Our examples with the 3rd person 
singular/plural will involve an implicit authority on which Collins makes an 
important note, saying that in contexts where there is an apparent authority 
structure the utterance will have the force of a directive. He mentions directive 
deontic need to, which is used with the 1st person plural we to convey a speaker-
delivered directive, and as a rhetorical marker. Although the 1st person plural 
is not explicit in our examples of administrative style, the authority structure of 
the translated documents suggests the author of the document as an objective 
force. Collins claims that with the 3rd person subjects deontic need to is typi-
cally objective, as in the following example, where the deontic source is an insti-
tutional requirement. Cf. Could you also inform me whether individual members 
receive the journal or whether they need to be journal subscribers as well?

There is another meaning of the marginal modal need to rarely mentioned 
in the analyses, but introduced in Oxford English Dictionary, specifically �to be 
required to do� or �to be something in order to fulfil a purpose� (�Need� 2013). 

The above described semantic criteria establishing the scale of meaning 
of need to necessarily overlap. However, there has been an agreement on an 
emerging marginal modal need to with a directive deontic meaning involving 
external authority. Before we start assessing how the Czech translation equiva-
lents reflect the recent semantic changes of the verb need with the infinitival 
complementation to, the modal strength of need to and its authority context 
should be clearly defined. A semantic analysis of the marginal modal need to, 

4 The analysed administrative texts are copied from the website of EUR-Lex, the archives of 
European Union public law and other documents. 
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an unspecified or avoided agent. The potential agents with the exception of an 
author would imply weak or medium authority structure. However, the Czech 
translation equivalents of it needs to include both je t�eba (it is necessary) and 
muset (must). The analysis has to differentiate between the anaphoric it and the 
phrase it needs to be (done). The Czech translation equivalents of the phrase 
it needs to be (done) are mostly translated with the equivalent je t�eba/pot�eba 
implying that the agent of the activity is suppressed. Cf. the following sentence 
and examples:
(1)  In those circumstances, it needs to be verified whether an interpretation by 

the Court of Justice of Directive 98/59 is required in the main proceedings.
(1a)  Za t�chto podmínek je t�eba ov��it, zda je nezbytnØ, aby Soudní dv�r ve v�ci 

v p�vodním �ízení výklad sm�rnice 98/59 . . .6

There may be stylistic considerations determining the usage of the translation 
equivalent je t�eba/pot�eba because the verb muset can have the Czech passive 
reflexive equivalents musí se (Du�kovÆ et al. 2012). However, in Czech admin-
istrative style there is a strong tendency to avoid passive reflexive. The stylis-
tic approach to the translation of the phrase it needs to be done becomes more 
evident when applied in a wrong context. In the next example, Croatia is the 
subject of both coordinated clauses is advanced and needs to remain vigilant. 
The tendency to translate the phrase it needs to be done with je t�eba results in 
the incorrect Czech equivalent, with the translator focusing on need to before 
undertaking a proper syntactical analysis which would have determined the 
implicit anaphoric pronoun subject.
(2)  In this area, Croatia is advanced, but needs to remain vigilant given the im-

portant challenges as regards organised crime activities in the region.
(2a)  V tØto oblasti Chorvatsko pokro�ilo, ale je t�eba nadÆle podrobn� sledovat 

situaci vzhledem k významným výzvÆm, pokud jde o organizovanou trest-
nou �innost v regionu.7

It seems that the suggested analysis of authority structure will be mostly rel-
evant for the active voice sentences with an anaphoric pronoun subject because 
there is a strong stylistic tendency to translate the phrase it needs to be (done) 
with the clichØ je t�eba. The anaphoric it, referring to an institution with the 
marginal modal need to, is frequently translated with the Czech equivalent mu-
set, implying a strong authority structure, cf.:

6 United States v. Christine Nolan, C-583/10 (CJEU 2010).
7 European Commission, Communication from the Commission to the European Parliament and 

the Council on the Main Findings of the Comprehensive Monitoring Report on Croatia�s State of 
Preparedness for EU Membership (Brussels: European Union, 2012). Henceforth abbreviated as 
Report on Croatia. 
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(3)  Thus, in order to put its powers to determine its own internal organisation 
to useful effect, it needs to be in a position to limit the inconveniences arising 
as a result of having numerous places of work. 

(3a) U�ite�ný œ�inek jeho vnit�ní organiza�ní pravomoci tedy znamenÆ, �e musí 
být schopen omezit nevýhody vyplývající z plurality jeho pracovních míst.8

(4)  On these grounds, I am of the opinion that, if a Member State chooses to 
provide the option of VAT grouping, it needs to be open to economic opera-
tors active in all sectors in the Member State concerned. 

(4a) Z t�chto d�vod� jsem toho nÆzoru, �e pokud se �lenský stÆt rozhodne 
poskytnout mo�nost vytvo�it seskupení pro œ�ely DPH, toto seskupení musí 
být p�ístupnØ v�em hospodÆ�ským subjekt�m �inným ve v�ech odv�tvích 
v doty�nØm �lenskØm stÆt�.9

If an anaphoric it implies a strong authority structure, then the Czech equiva-
lent muset should be found in other contexts with personal pronouns. Cf.:
(5)  stresses that the European Supervisory Authorities have a crucial role to play 

in safeguarding market stability and that they need to be adequately funded 
in order for regulatory reforms to be effective

(5a) zd�raz�uje, �e evropskØ orgÆny dohledu hrají klí�ovou œlohu p�i zaji��ovÆní 
stability trhu a �e musí být dostate�n� financovÆny, mají-li být reformy 
regula�ního rÆmce œ�innØ.10

2.1. Semantic versus Stylistic Considerations of Czech Translation 
Equivalents

We shall attempt to find out if the differing Czech translation equivalents are 
determined by different authority structures. More than one approach is avail-
able for the classification of the authority structure. We start with a classifica-
tion of the Czech translation equivalents within a specific SL authority structure 
to determine the modal strength of need to. For this purpose the English-Czech 
bilingual document Communication from the Commission to the European Parliament 
and the Council on the Main Findings of the Comprehensive Monitoring Report on 
Croatia�s State of Preparedness for EU Membership (henceforth Report on Croatia) with 
an expected high frequency of the modal marginal need to has been selected.

The document Report on Croatia includes frequent passive constructions 
with a specific subject or anaphoric personal pronoun, translated with the 
Czech modal verb muset and adverbial je t�eba/zapot�ebí:

8 French Republic v. European Parliament, C-237/11 and C-238/11 (CJEU 2011).
9 European Commission v. Kingdom of Sweden, C-480/10, �Opinion of the Advocate General,� 

(CJEU 2010). 
10 European Parliament Resolution of June 23, 2011 on the Mandate for the Trilogue on the 2012 

Draft Budget (2011/2019(BUD)), 2012/C 390 E/05. 
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(6)  The Commission needs to be established and start operating without delay.11

(6a)  Je zapot�ebí, aby byla komise bez prodlení ustanovena a za�ala pracovat.
(7)  A comprehensive process to review the cases of missing persons needs to be 

carried out.
(7a) Musí být proveden komplexní p�ezkum p�ípad� poh�e�ovaných osob.

When considering the authority structure it seems reasonable to expect that al-
most identical or similar contexts in passive form will have comparable author-
ity structures and identical Czech translation equivalents. However, virtually 
identical SL contexts within the same document have different Czech equiva-
lents which do not differentiate between muset and je t�eba, cf.:
(8)  Implementation of the legal framework on the seizure and confiscation of 

assets needs to be consolidated. 
(8a) Musí být konsolidovÆno provÆd�ní prÆvního rÆmce o zabavení a konfiskaci 

majetku.
(9)  Implementation of the legislative framework on trafficking needs to be 

strengthened.
(9a) Je t�eba posílit provÆd�ní prÆvního rÆmce v oblasti obchodovÆní s lidmi.

Active voice examples of the Croatia needs to continue type are less frequent. 
Most examples with Croatia as the subject have the Czech equivalent muset, cf.:
(10)  However, Croatia needs to continue to foster a spirit of tolerance towards 

minorities.
(10a) Chorvatsko musí nicmØn� nadÆle podporovat atmosfØru tolerance v��i 

men�inÆm.
(11)  Croatia needs to allocate the necessary additional funding. 
(11a)  Chorvatsko musí vy�lenit nezbytnØ dodate�nØ financovÆní.
(12)  Croatia needs to provide further information on the remaining ones for the 

Commission to complete its assessment. 
(12a) Chorvatsko musí Komisi poskytnout dal�í informace o zbývajících 

p�ípadech, aby Komise mohla dokon�it posouzení. 

There are active voice examples with demonstrative pronoun or inanimate sub-
jects and the Czech translation equivalents je t�eba, cf.:
(13) Croatia has further developed its track record. . . . This needs to continue to 

develop.
(13a) Chorvatsko dosÆhlo dal�ích výsledk�. . . . V tomto ohledu je t�eba dÆle 

pokro�it.

11 The examples 6�16 are extracted from European Commission, Report on Croatia.
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The analysis of a single administrative style document with a high frequency 
of the selected marginal modal need to shows that the translation equivalents 
are strongly influenced by stylistic and consistency considerations. Although 
the analysed Report on Croatia is highly suitable in this respect, the analysis is 
furthermore hindered by the issue of relevancy of the Czech translation equiva-
lents. The following Czech translation is vague to a degree of unintelligibility 
and needs to be excluded from the analysis.
(14)  However, the track record of implementation of the new system of disciplin-

ary proceedings needs to be further developed.
(14a)  Musí být dÆle rozvíjeny dosavadní výsledky provÆd�ní novØho systØmu dis-

ciplinÆrních �ízení.12

Another example which should be considered separately has the Czech transla-
tion equivalent by m�l (should). Cf.:
(15)  The recruitment needs to continue to reach the Schengen standards.
(15a)  NÆbor by m�l pokra�ovat i nadÆle, aby bylo dosa�eno schengenských 

standard�.

The meaning of the Czech equivalent by m�l describes desired or conditional 
activity. The equivalent by m�l may result from the translator�s strategy to fol-
low the word order of the SL sentence with the secondary predication infini-
tival complement to reach. 

An almost literal translation ignoring English�Czech differences in typol-
ogy and word order has semantic consequences. There is another example with 
a Czech conditional equivalent weakening the modal force of need to.
(16)  The preparation of a new migration strategy needs to continue without de-

lays.
(16a)  Je t�eba, aby novÆ migra�ní strategie byla i nadÆle p�ipravovÆna bez 

zpo�d�ní v��i �asovØmu plÆnu.

The neglected typological differences described by functional sentence per-
spective again forces semantic changes weakening the modal force. The stand-
ard translation equivalent acceptable in passive voice je t�eba complicates the 
structure of the sentence in Czech.13 The English active voice with the subject 
the preparation of a new migration strategy provides for the Czech modal predi-
cate muset, Cf.: Bez zpo�d�ní musí pokra�ovat p�íprava novØ migra�ní strategie.

12 The meaning of SL may therefore be translated as: musí být dÆle zlep�ovÆn zp�sob vedení zÆzna-
m� o tom, jak se uplat�uje nový systØm disciplinÆrních �ízení.

13 Cf. the possible equivalent: P�íprava novØ migra�ní strategie musí i nadÆle pokra�ovat bez zpo-
�d�ní.
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The detailed analysis of the Czech translation equivalents in Report on 
Croatia, considering the authority structure to establish the modal force of the 
marginal modal need to, is not on the one hand objective due to the inconsisten-
cies of the Czech translation equivalents, while on the other hand the frequent 
Czech equivalents je t�eba and muset are proof of the translators� awareness of 
the trend of the marginal modal need to acquiring directive deontic meaning 
involving external authority.

Another important result of the analysis of the Czech translation equivalents 
is the translators� preference for the set phrase je t�eba before FSP analysis has 
been undertaken, which is undoubtedly related to their unwillingness to use 
the Czech reflexive passive musí se (Du�kovÆ et al. 2012). 

Another approach determining the relevancy of the Czech translation equiv-
alents of need to in administrative texts may be based on the description of 
the markers of authority structure in the SL context. The active voice in SL ex-
amples will be considered. Report on Croatia is an ideal text for the analysis of 
the modal force of the marginal modal need to because of its directive style. 
The text aims to describe the �state of preparedness for EU membership� and 
provide a list of measures which needs to be taken before the desired result is 
achieved. The Czech translation equivalents reflecting the authority structure 
should not change their modal force. 

There are two contexts of the marginal modal need to, active and passive, with 
the potential Czech active voice equivalent muset and passive reflexive muset 
se. As we noted before, the latter is avoided in administrative style and muset 
se is replaced by the periphrastic je t�eba (it is needed). In administrative texts 
the Czech central modal equivalent of English central and marginal modals 
muset appears polysemous, seemingly neutralizing the meanings of must, have 
to, need to, and should.14 In Report on Croatia the modal muset is the Czech 
translation equivalent of need to (over twenty-five tokens), remain to be (two 
tokens), shall be taken (one token) and be required (two tokens).15

There are three tokens of have to in the text, including one grammatically 
mistranslated but with a correct lexical equivalent, cf.: 
(17)  Sisak has yet to reimburse the aid received.
(17a)  Podnik Sisak ji� musel vrÆtit podporu, kterou obdr�el.16 

14 These Czech translation equivalents can be found in the case European Commission v. Kingdom 
of Sweden (2010). 

15 The English must (three tokens in the Report on Croatia [European Commission 2012]) does 
not have the Czech equivalent muset, it is translated as je t�eba in Report on Croatia.

16 European Commission, Report on Croatia.
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2. Conclusion
The polysemous marginal modal need to semantically defined as a directive de-
ontic with external authority is frequent in English administrative style. The 
directive deontic meaning of need to is determined by the context of the ana-
lysed documents where an external authority, for instance, the Commission, 
lists the items which have to be implemented.17 The authority structure defin-
ing the modal force of need to is therefore clearly determined. The Czech trans-
lation equivalents have been abstracted to semantic components which could 
on the one hand help to determine how Czech reflects the emerging directive 
deontic meaning of need to, and on the other hand to determine whether the 
Czech equivalents would make use of a grammatical category, confirming the 
incipient grammaticalization, or whether they would draw on lexical means, 
confirming the polysemy of need to. 

Most Czech professional equivalents confirm the strong modal force of need 
to, translating it with the equivalents muset/je t�eba. The tendency to use the 
stylistically convenient clichØ je t�eba is very strong and sometimes stylistic 
considerations influence the structure of translated sentences and lead to mis-
translations. The Czech professional equivalents of the directive deontic need to 
could be reduced to the Czech central modal muset and passive reflexive muset 
(se), depending on the passive or active verbs of SL. However, there are evident 
and established style and usage factors of administrative translations influenc-
ing the Czech equivalents. The specificity of the Czech translation equivalents 
of administrative style forces the Czech professional translator to maintain 
a balance between the style, its inertia and clichØs, and the observation of typo-
logical differences reflected by grammatical categories. 
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I do not need a lawyer, I�ve never had anything to do with lawyers in 
my life, they would be useless in this trial. What I really need is a good 
interpreter. (Taylor 1992, 133)

This, ladies and gentlemen, dear colleagues, is what Hermann Goering said, the 
number one of the defendants at the trial of the major war criminals before the 
International Military Tribunal in Nuremberg in 1945�46, and it demonstrates the 
fundamental role which interpreters and translators, of course, were to play there.

Figure 1: The consequences of World War II.




































































































































































































































































